Public Safety Commission

AGENDA

Wednesday, April 1, 2026
6:00 p.m.

This meeting includes in-person and virtual participation.
Albany Police Department
2600 Pacific Blvd SW, The Community Room
Or join the meeting here:
https://council.albanyoregon.gov/groups/saf/zoom

Please help us get Albany’s work done.
Be respectful and refer to the rules of conduct posted by the main door to the Chambers and on the website.

Callto order
Roll call
Approval of February 4, 2026, minutes. (Pages 1-4)
Department reports
a. Police- Marcia Harnden
b. Fire- Chris LaBelle

Guest speakers: Heidi Davis, Behavioral Health Case Manager

Overview of the LPR cameras.

Business from the members.

Next meeting date: Wednesday, June 3, 2026, at the Albany Fire
Department.

This meeting is accessible to the public via video connection. The location for in-person attendance is
accessible to people with disabilities. If you have a disability that requires accommodation, please notify city
staff at least 48 hours in advance of the meeting at: rochelle.james@albanyoregon.gov 541-917-7564

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both in-
person and virtual participation, and are posted on the city website.

albanyoregon.gov
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Public Safety Commission

MINUTES
February 4, 2026
6:00 p.m.
Albany Fire Department, Ralston Room
Approved: DRAFT

Callto Order

Chair Cynthia Green called the meeting to order at 6:02 p.m.
Roll Call

Members present: Cynthia Green; Bessie Johnson; Kevin Kreitman; Erik Rau; Sheree Speaks-Mahi, Nick
Fowler; Katie Pleis

Members absent: None

Staff present: Chief of Police Marcia Harnden; Fire Chief Chris LaBelle;
Kate Hennessy, Administrative Assistant

Guests: Battalion Chief Joe Brier; Division Chief-EMS Ray Wooldridge; Community Paramedic Hillary
Kosmicki; Firefighter Damon Martin; Firefighter Alex Funicello; and
Firefighter Austin Thingvall

The December 3, 2025, minutes were approved as presented.

Staff Updates:

Police Update — Chief Marcia Harnden

Harnden presented to City Council on January 28, 2026. She noted a 2,000 call jump from 2024 to 2025,
including a significant jump in traffic violations due to new photo enforcement. She mentioned that each
biennium Police is having to ask for an increase to cover a growing call load.

She pointed out that they have been saving a lot of lives due to their Narcan program, although this may
change in 2026, when free Narcan goes away with federal budget changes and is not so readily available.
Greene asked about a spike in Narcan deaths in 2023, and Harnden said that was because the Narcan
distribution program wasn’t in effect then. The current program (with grants) lets officers leave Narcan when
they respond to an overdose. Law enforcement across the state saw similar effects, and Albany Police is
meeting monthly with law enforcement in Linn, Benton, and Lincoln counties monthly to try and get ahead of
the problem.

Rau asked about a correlation between calls going up, but personal and property crimes going down, asking
whether or not Albany Police compares their statistics state-wide and nation-wide. Harnden replied that
crime statistics tend to be cyclical. She pointed out thatin 2023, Albany had seven homicides and said that
one benefit of being data-driven is that they can see trends start to form and adjust resources accordingly
within a day of noticing.

Pleis asked if there was any other way Narcan was being distributed other than by police officers. Harnden
responded that they give them to Chance employees who are going out to the camps, as well as to schools
(although schools also get and distribute it on their own). She mentioned that in addition to Chance, Narcan
is also accessible from the health department and public hospitals. Johnson added that Family Tree Relief
Nursery was offering it.
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Kreitman asked about calls for service and whether they were through 9-1-1 calls/Dispatch or they were
officer-driven. Harnden said both. When he asked for clarification on how many were phone or computer
reports, Harnden answered that the statistic is thrown off by the way the call defaults to the address of the
police station if no address is given. If there are more priority one or two calls, it might be a sign to get more
officers or CSOs. There was a shooting and a suicide in January. Benton county took on the investigation of
the shooting and Linn County investigated the suicide.

They will renew the lease on the Coastal Farms substation for another five years. It has had a positive impact.

Harnden said that Police has had double-digit hiring every year since her arrival, hiring 11 new personnelin
2025. They have a CSO in backgrounds and a new behavioral health specialist just started (Heidi Davis,
formerly of Adult Protective Services). Out of five police positions they are currently hiring for, two are new
positions, and three are to replace retirees. Steve Corder retired February 1 but will be working back, and
Jerry Drum and Mike Wood are both retiring in March. The City is allowing workback for them. Greene asked if
the new behavioral health specialist can come and talk to the commission in the future, and Harnden said
yes.

Regarding photo enforcement, Harnden said that there will be a daily dashboard which will be public-facing.
The first graph is speed vs. red light citations, the second is a breakdown of ticket by location. There have
been 6,482 citations so far. They only ticket those going 11 or more miles an hour over the speed limit. In
2025, there were 424 people get more than one ticket, but that number is dropping. All cameras became
active in September 2025, so they will have more complete data by September 2026. The expectation is that
in two years the statistics will plateau out, although they expect to issue between 9,500 and 15,000 tickets in
2026, necessitating the hiring of more personnel to cover the workload.

She noted that she is going to court to testify for four citations she issued. She said the City hopes to use the
leftover revenue to improve traffic and pedestrian safety by installing flashing lights at crosswalks, etc. Pleis
asked who would pay for and install the safety features and Harnden said it would be a city project, pointing
out that it would require the efforts of many different departments, such as Police, Public Works and
Finance. Fowler asked whether the cameras have improved public safety by decreasing accidents. LaBelle
responded that Fire still goes on a lot of collisions (over 500 last year). Harnden said Police can track this
data but would need two to three years to get a good reading. Johnson asked about a diversion program for
the tickets. Harnden stressed that those enrolled in the program would still have to pay a the presumptive
minimum fine as well as the school.

Fire Update — Chief Chris LaBelle

He brought some of his personnel in to do a demonstration of the new lifting devices that were distributed to
the local memory care, nursing, and assisted living facilities. He pointed out that Fire has been on 6,930 calls
so far this fiscal year. LaBelle said that Fire tends to see a spike in calls every five years, so they will be
looking at run numbers, tracking what happens over the next couple of years.

LaBelle reported that the Life Safety Division is doing well (423 inspections for the current fiscal year) and
that response times are down. He pointed out that the statistics on structure fires are not necessarily
indicative of working incidents (every time they send all five stations on a potential fire) — they have had 53 of
them so far this fiscal year. On-scene time ranges from 15-20 minutes to several hours, although there are
times when firefighters have to hold the scene overnight on fire watch.

The Community Paramedic program is also doing very well. He said out of the top 25 responses, numbers
two and three are falls and lift assists. The new lift devices have proved helpful for patients as well as the
crews, lessening strains, sprains, and hurting backs and shoulders.
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He indicated that they need to keep watching out for concurrent calls — there have been 513 cases of five
concurrent calls so far this fiscal year, with two incidences of eight concurrent calls. In those cases, they call
in Corvallis or Lebanon to provide an ambulance. Medic 10 has been a game changer for Fire, adding 24-hour
coverage from the original peak times of 8:00 a.m. to 8:00 p.m.

LaBelle told the commission that Fire is in the process of designing and purchasing a new fire engine. It costs
over $1.1 million to design and purchase a new fire engine, and they hope to receive it within 28 to 34
months. They will be replacing auto extrication equipment — Council approved $300,000 to replace the fleet.

They had eight new firefighters and one single role start in December and they just got approval from City
Council to hire three new firefighters. They got the go-ahead from the Deputy City Manager to hire three new
firefighters, so they want to make sure the upcoming academy is full (five to six personnel). Training Chief
Tom Henke retired at the end of December, and they will be posting the position soon. La Belle explained the
position maintains certifications with the State, facilitates training, and runs the academies.

Kreitman asked if it would be possible for someone to put together the cost of replacing vehicles for both Fire
and Police and he was told yes. He said it would be good for the public to know. Harnden pointed out that the
700 single band radios, for instance, cost $11,000 each, and LaBelle said even the Fire’s dual band radios are
$5,000 to $6,000 each.

Presentation

Community Paramedic Hillary Kosmicki, Division Chief — EMS Ray Wooldridge, and Firefighters Damon
Martin, Alex Funicello, and Austin Thingvall presented on the ELK and CAMEL inflatable lifting devices that
have been distributed to the local memory care, nursing, and assisted living facilities.

Kosmicki gave the statistics surrounding falls and lift assist calls, noting that since distributing the lifting
devices; over a 10-day stretch in December, they recorded seven lift assist calls they did not have to go on
because of these new devices (there have been 17 calls in January that they haven’t had to go on). They are
also working to encourage facilities to perform basic evaluations, lift assists, and to transport non-
emergency cases themselves. She iterated that the care facilities are legally and financially obligated to
handle these cases, pointing out that Fire should only be called in cases of actual emergency.

Kosmicki pointed out the difficulties of high turnover among personnel and lack of training that personnel
receive (they are not required to have first aid or CPR training, for instance). She cited this as a problem when
it comes to reaching employees to teach them to use the lifting devices.

Kosmicki, Wooldridge, Martin, Funicello, and Thingvall then demonstrated the two devices. Kosmicki made a
pocket guide on how to do a basic evaluation and how to use each device to hand out to personnel at the
facilities. She pointed out that the CAMEL can be used for people who are bed-bound or who cannot sit up on
their own. Kosmicki also taught them how to use a sheet to slide people onto the CAMEL.

Wooldridge pointed out that each compressor (used to inflate the devices) has a 12 hour charge and the
ability to lift 700 pounds. It costs about $60 to replace the batteries in the compressors, which last for several
years. The cost of the ELK is approximately $1,600, whereas the CAMEL costs about $2,400. The devices
need to be wiped down and dried after each use. It’s up to the facilities to follow their protocols regarding
lifting (a one- or two-person lift) and assessment. After demonstrating the CAMEL, Fire personnel
demonstrated the ELK. There is currently an ELK on each engine. Kosmicki said that facilities are also
required to maintain a list of device usage, noting the demographics of the people being lifted.

Business from the Commission

Rau said that he would like the new behavioral health specialist from Police to speak at the next meeting.
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Johnson asked about ICE activity in the community. Harnden reported that they are working with the
community to build and foster trust. She noted that Police was aware, when the immigration crackdown
started, that there would be difficulties (Oregon being a sanctuary state, for example). She said that Police
will not do immigration enforcement, and they are openly monitoring the situation. She mentioned the
Diversity Advisory and Alliance Team, which she formed in 2020 in concert with community members to
address issues surrounding public safety and building trust within the community.

Police is mindful of getting lumped in with the federal forces, especially with regard to their tactics, which are
concerning. In response to a question of whether or not traffic photos and data are being shared with the
government, Harnden said that data from the FLOCK cameras is only shared with law enforcement within the
state, due to the sanctuary law.

Rau asked about changes to federal funding or coordination. Harnden said there are a number of things
happening financially, due to Oregon’s status as a sanctuary state — for example, the HIDTA (high intensity
drug trafficking areas) program experienced a cut to their funding.

Pleis asked about the status of the strategic workplan. Harnden said she would check with the Deputy City
Manager.

Harnden offered to show the drone program to the Commission, if the Mental Health Specialist is
unavailable.

Next Meeting Date
The next regularly scheduled meetingis on April 1, 2026, at the Albany Police Department.

Adjournment

Hearing no further business, Chair Greene adjourned the meeting at 7:30 p.m.

Respectfully submitted, Reviewed by,
Kate Hennessy Reviewer’s Name
Administrative Assistant | Reviewer’s Title

*Documents discussed at the meeting that are not in the agenda packet are archived in the record. The
documents are available by emailing
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i
Albany Fire Department Fire & Life Safety
Total Responses Evaluations
Month FY22 | FY23 | FY24 | FY 25 | FY 26 Month FY22 | FY23 | FY24 | FY25 | FY 26
Total | Total | Total | Total | Total July 142 79 67 79 89
July 1,070 | 992 | 1,001 | 1,015 | 1,061 August 98 97 51 91 84
August 1,048 | 968 | 1,018 | 1,118 | 1,011 September 88 60 98 70 37
September | 1,010 | 920 862 998 921 October 69 54 82 98 58
October | 958 | 972 | 957 | 1064 | 1,047 November | 85 31 /0 13 | 4
November | 941 | 970 | 891 | 938 | 929 Biceniosr |tk 3; 22 ?5) 23
January 172
D b 945 | M58 | 970 997 | 1009
SCembeT February | 132 | 72 5 | 57
January 911 | 1007 | 1118 | 999 March 10 102 76 78
February 829 | 914 | 816 | 957 April 92 54 77 48
March 853 | 880 | 936 | 903 May 73 57 81 38
April 864 | 905 | 922 | 875 June 175 75 72 69
May 896 | 891 996 | 1013 Total 1,083 836 864 906 423
June 936 | 924 | 973 | 990
Total 11,291 | 11,495 | 11,459 | 11,859 | 5,978
Community Paramedic Activity
Average Response Times
911 Call Received to Arrival Time July 40 47 28 o1 36
August 50 29 45 26 22
FY22 |FY 23 |FY24 |FY25 |FY26 September | 45 26 24 | 17 | 32
October 46 38 40 34 31
November 13 40 53 19 22
Emergent
Respognses 710 | 718 | 7:06 | 7225 | 7:00 December 14 23 39 27 39
January 30 58 56 55
MU 618 | 6:09 (635 | 627 | 628 February | 21 19 45 | 36
res March 14 54 21 32
Reported April 33 33 22 50
Strgcture m 127 1109 125 53 May 29 64 58 54
Fires June 44 46 20 58
Average
Scene Trme N Total 306 477 373 459 182
btructure Fires

CUSTOMER SERVICE - DIVERSE ORGANIZATION - INTEGRITY -
HEALTH & WELFARE - PROFESSIONALISM & TEAMWORK



Top 25 Responses
SICK PERSON
FALL

Count
994
651

LIFT ASSIST 546
BREATHING PROBLEMS 443 # of Concurrent
UNCONSCIOUS FAINTING 362 1 2579
TRANSFER 361
CHEST PAIN 355 2 2390
MVC INJURY 333
UNKNOWN MEDICAL PROBLEM 294 3 1298
FIRE ALARM ACTIVATION 291 4 494
SEIZURE 203
HEMORRHAGE BLEED 166 5 118
STROKE CVA TIA 137
OD INGESTION POISONING 134 6 40
ABDOMINAL PAIN OR PROBLEMS 125
TRAUMA INJURY 113 7 8
EMERGENCY TRANSFER 111 8
PSYCHIATRIC SUICIDE ATTEMPT 109
HEART PROBLEMS AICD 106 9
FIRE MOVEUP ONLY 105
DIABETIC PROBLEM 9% 10
SMALL MISC FIRE 85
CARDIAC OR RESPIRATORY ARREST 76
BACK PAIN 75
ASSAULT RAPE VIOLENT TRAUMA 66

Row Labels | Sunday Monday Tuesday Wednesday | Thursday | Friday Saturday | Total

00 30 20 25 16 32 25 25 173

01 20 21 19 42 17 22 25 166

02 24 16 20 15 19/ 10| 26 130

03 18 17 19 17 18 19 16 124

04 15 16 20 17 18 22 17 125

05 16 17 20 19 17 29 21 139

06 29 21 30 33 18 21 24 176

07 28 38 41 41 37 41 35 261

08 35 46 53 45 53 50 38 320

09 51 39 48 37 55 51 45 326

10 57 64 61 68 44 64 59 417

11 57 64 66 65 67 58 58 435

12 46 46 63 42 50 58 44 349

13 60 59 70 52 61 48 51 401

14 51 67 63 51 54 43 56 385

15 44 46 61 69 57 55 55 387

16 48 70 57 49 68 55 55 402

17 48 52 48 59 60 69 61 397

18 49 38 62 69 43 66 50 377

19 49 46 55 45 46 64 54 359

20 41 53 50 42 48 50 42 326

21 31 51 54 37 46 60 35 314

22 31 35 47 24 38 39 30 244

23 32 23 35 22 19 35 30 196

Grand

Total 910 965 1087 976 985 1054 952 6929

CUSTOMER SERVICE - DIVERSE ORGANIZATION - INTEGRITY -

HEALTH & WELFARE - PROFESSIONALISM & TEAMWORK
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KEY CRIME AND ACTIVITY INDICATORS

YEAR 2025 2024 5-yr Avg
CALLS FOR SERVICE 38,857 36,213 34,711
CASES 7585 8231 8471.8
PERSON CRIMES 471 521 433.2
PROPERTY CRIMES 1853 2103 2397.2
LIVABILITY AND SOCIETY 604 374 421.6
ARRESTS 5537 5147 5180.2
TRAFFIC VIOL/WARN 9655 6303 5122.8
ABANDONED VEHICLES 436 704 534.6
JUNK/TRASH CALLS 16 39 47

*Year to Date

Albany Police Department
Narcan | Year | ODs | OD Death | Heroin | Fentanyl | Meth | LSD | Cocaine
102019 | 21 2 12 2 3 1 0
20| 2020 | 29 1 14 4 6 2 1
3912021 | 50 4 21 15 7 1 1
7212022 | 91 11 14 63 18 0 1
155 | 2023 | 126 18 5 105 23 1 3
822024 | 95 11 0 68 13 1 7
104 | 2025 | 69 8 0 56 11 2 3
0 | 2026 5 0 0 1 1 0 0




e 2025 total hires 11
'Y
e-e PENDING HIRES 1 POLICE OFFICERS (2 NEW and 3 OH)
1
HIRING VACANCIES 1 CSO
5 POLICE OFFICERS

*2 New police officers positions created in 25-27 budget plus three
confirmed retirements in 2026

o = S Photo Red Light and

last  ~ 1 Years (Calendar) v
s s | Speed Enforcement
)
Count of Citations by Charge Count of Citations by Charge and Intersection
Charge ®VIOL DESIGNATED SPEED (1-10) OVER 65 MPH @FAIL OBEY TRF CONT DEV TSty Count of Citations
= 58
6K FAIL OBEY TRF CONT DEV 3
VIOL DESIGMATED SPEED (1-10) OVER 65 MPH 55
GEARY ST SE/QUEEN AVE SE 462
2 FAIL OBEY TRF CONT DEV 388
o VIOL DESIGNATED SPEED (1-10) OVER 65 MPH 74
&K NORTH ALEANY RD NW/WEST THORNTON LAKE DR 3496
O FAIL OBEY TRF CONT DEV 9z
k] VIOL DESIGMATED SPEED (1-10) OVER 65 MPH 3404
€ E] QUEEN AVE SE/GEARY ST SE 251
g 2K FAIL EY TRF CONT DEV 80
© VIOL DESIGNATED SPEED (1-10) OVER 65 MPH 191
QUEEN AVE SW/ELM 5T SW 601
FAIL OBEY TRF CONT DEV 73
0K W GMATED SPEED (1-10) OVER 65 MPH 528
SANTIAM RD SE/GEARY ST SE 1624
- FA TRF CONT DEV 20
6 v GNATED SPEED (1-10) OVER 65 MPH 1604
Charge Total 6492
Cited Speed (MPH) by Intersection Number of Repeat Offenders (Red Light and Speed)
ntersection Min Average Max Speed
Speed - Speed Speed Citations
QUEEN AVE SE/GEARY ST SE 46 48.18 79 197
GEARY ST SE/QUEEN AVE SE 46 47.67 54 76
QUEEN AVE SW/ELM ST SW 36 37.43 49 528
SANTIAM RD SE/GEARY ST SE 36 37.41 75 1604
36 37.07 41 55
NORTH ALBANY RD NW/WEST 31 34.33 69 3404
THORNTON LAKE DR
Total 31 36.12 79 5864
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