
Agenda 

Linn-Benton Loop Board 

 

Date:  Tuesday, November 29, 2016 

Time:  3:00 – 5:00 pm 

Location: OCWCOG Upstairs Conference Room, 1400 Queen Ave, SE Albany OR 

Contact: Theresa Conley, AAMPO Program Manager, (541) 924-4548  

  Ali Bonakdar, CAMPO Director, (541) 758-1911 

 

1. Call to Order & Introductions    

Fred Abousleman, OCWCOG Executive Director 

 

2. Selection of Chair and Vice Chair   

Fred Abousleman 

 

3. Agenda Review 

Chair 

 

4. Public Comment     

Chair 

 

5. Linn-Benton Loop Governance Agreement    (Attachment A)   

Theresa Conley 

 

Staff will provide a brief summary of the intergovernmental agreement establishing the Linn-

Benton Loop Board and answer any questions. 

 

6. Service Report & Proposed Budget    (Attachment B) 

Albany Transit Staff 

 

Staff will present an overview of Linn-Benton Loop operations, current performance and 

ridership, transit planning work in progress, and the annual budget. A memo outlining the 

estimated FY 2017-2018 budget is attached. 

 

7. Linn-Benton Loop Board Bylaws  

Ali Bonakdar 

 

MPO staff will lead a discussion on meeting structure, election and duration of the Chair and 

Vice Chair positions, quorum, decision making, establishment of committees, and other 



The meeting location is accessible to persons with disabilities. Sign language, interpreter services or other 

accommodations can also be provided by contacting Emma Chavez at least 48 hours prior to the meeting. 

Emma can be reached at 541-967-8551 (TTY/TTD 711) or echavez@ocwcog.org. 

items that could be addressed in bylaws. Based on this conversation, staff will prepare draft 

bylaws for review at a future meeting. 

 

8. Designation of Technical Advisory Committee 

Theresa Conley 

 

MPO staff will discuss and accept direction from the Board regarding the role, function, and 

membership of a technical advisory committee.   

 

9. Next Meeting and Future Agenda Items 

Chair 

 

10. Adjourn 

Chair 
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TO: 

 

 

 

 

 

 

 

 

Theresa Conley, MPO Coordinator, Oregon Cascades West Council of Governments 

FROM: Chris Bailey, Pubic Works Operations Director 

DATE: November 22, 2016 

SUBJECT: Linn-Benton Loop Fiscal Year 2017-18 Budget Estimate and partner funding request 

 

This memo describes the initial budget estimate for the Fiscal Year 2017-18 Linn-Benton Loop service.  While the final 

budget details for next fiscal year may change slightly from this initial estimate, the amounts requested from CAMPO, 

AAMPO, OSU and LBCC are not expected to change.  This budget estimate was created using year-to-date expenditures 

for Fiscal Year 2016-17, and assumptions for next fiscal year.   

Expenditure assumptions include: continuing the current low prices for diesel fuel, a slight increase in vehicle 

maintenance, and roughly 3% increases for personnel and overhead costs.  Most other expenditures are anticipated to 

remain steady.  As with last year, a small contingency of $31,700 was budgeted to guard against unexpected increases in 

operating expenses.  

Based on this preliminary estimate, there are adequate local funds to use as match for the 5307 funds. 

Improvements to the Loop service are important to the success of the program.  Increasing the frequency of service and 

improving the on-time performance are two significant goals for the near future.  In order to accomplish any service 

improvements, sources of grant funds and local match funds must be identified. As an example, to improve service by 

cutting headways in half, the initial rough estimate calls for an additional $222,000, up to half of which ($111,000) would 

be required as matching funds.  Loop staff and partners will need to discuss this funding limitation and develop solutions 

before the service can be improved to better meet the needs of our customers. 
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Linn-Benton Loop Budget Estimate: Fiscal Year 17-18 
Budget                
16-17 

Object 
Code 

Revenue 
Budget           
17-18 

Difference 
($) 

Difference 
(%) 

Personnel Notes 

         -    42023 Business Energy Tax Credit         -    0 0.0%   

         -    42030 FTA Section 5310 Grant         -    0 0.0% ODOT Discretionary Biennium grant via Linn county - PM Maintenance 

25,000  42030 FTA Section 5310 Grant         -    -25,000 0.0% 
Two year Purchase service project to connect with Linn Shuttle using 
overflow "express” service 

         - 42030 FTA Section 5310 Grant         -    0 0.0% Purchase service replaces annual STF request 

348,600  42042 State of Good Repair Section 5309 348,600  0 0.0% Anticipated SGR Bus Replacement Grant 

135,900  42045 FTA Section 5307 Grant (AAMPO) 140,100  4,200 3.1% Albany MPO, 50/50 match 

135,900  42045 FTA Section 5307 Grand (CAMPO) 140,100  4,200 3.1% Corvallis MPO 50/50 Match 

36,000  42045 FTA Section 5307 Grant PM 36,000  0 0.0% 80/20 Match 5307 

        -    42031 FTA-ODOT Biennium Grant         -    0 0.0% 
 

12,700  42816 Special Transit Fund: Linn Co. 12,700  0 0.0% Senior & disabled annual commitment (replaced with 5310) 

22,000  42817 Special Transit Fund: Benton Co. 22,000  0 0.0% Benton County commitment 

111,700  42835 LBCC Partnership 113,900  2,200 2.0% LBCC partnership and pass program 

111,700  42836 OSU Partnership 113,900  2,200 2.0% OSU partnership and pass program 

3,000  43300 Advertisement Revenue        -    -3,000 0.0% Lamar bus wraps 

22,000  43301 Bus Fares 22,000  0 0.0% Based on this year 

        -    48010 Interest        -    0 0.0%   

        -    49015 From General Fund        -    0 0.0% City of Albany Partnership (needed for match) 

71,400  49041 From Equipment Replacement 71,400  0 0.0% SGR Match Amount 

68,000  49905 Beginning Balance 68,000  0 0.0%   

 $ 1,103,900    Revenues Total $1,088,700 -15,200 -1.4%   

              

  
grant amount 

match 
req’d 

match 
source  

       
     

68,000  Beginning Balance 

     
113,900  LBCC Partnership 

     
113,900  OSU Partnership 

     
12,700  Special Transit Fund: Linn Co. 

     
22,000  Special Transit Fund: Benton Co. 

  
5307 CAMPO 50/50 140,100 140,100 

  
  

5307 AAMPO 50/50 140,100 140,100 
  

  
5307 AAMPO PM 80/20 36,000 9,000 9,000 

 

    
289,200 339,500 

 
       
     

50,300 Available match for other grant opportunities. 
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