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BUDGET MESSAGE
Fiscal Year 2016-2017

The book of Matthew in the New Testament tells us in Chapter 6, Verse 21, “For where
/ ., your treasure is, there your heart will be also.” Biblical wisdom applies to the adopted
CY/?L/ Fiscal Year 2016-2017 City of Albany budget. Most of our treasure or resources are

devoted to services the City Council has consistently supported as most important to

/ residents of Albany. The Council expresses that support through the City’s strategic plan
and annual budget.

The General Fund

Albany’s General Fund supports police, municipal court, fire, ambulance, planning, and library services. Our
hearts are clearly with the police and fire departments which require more than 80 percent of the fund’s resources
in an effort to make Albany a safe community. The largest expense in both departments is the cost of employing
the qualified men and women who deliver services to our public. The trend of recent years is a declining
percentage of resources dedicated to supplies and equipment and an increase in personnel costs.

The proposed budget seeks to add back positions in police and fire that both chiefs believe are essential to
maintaining service levels in their departments. Increasing property tax collections from an improving economy
and new development allow us to add a few positions, while still falling short of what is needed to address
problems associated with growth. The ratio of public safety employees to residents remains lower than it was
more than ten years ago.

I am proposing to supplement fire and police equipment reserves with $750,000 from the sale of assets and
transient lodging tax revenue. We have been unable to adequately fund equipment replacement in recent years,
and we have unanticipated revenue from two sources for which we have identified no better use for the money.
Using the money from these sources will allow us to purchase needed equipment now and give us time to re-
establish the priority of contributing to the reserve fund from operating revenue.

Our municipal court costs are essentially covered by the fines the court imposes on those who violate city
ordinances or state statutes. Albany does not depend on fine revenue to pay for anything other than the cost of
administering the court. We issue tickets to promote safety, not to increase revenue.

We have relied on fewer people in the Planning Division for several years to maintain quality services even as the
economy has recovered. Our planning expenditures in FY 2009 exceeded the amount proposed in the FY 2017
budget by more than $92,000. Similarly, we have seen very little growth in the library budget over the past
decade as actual expenses in 2009 were only 15 percent lower than this year’s proposed budget figure.

Last year, we were able to increase the year ending fund balance in the General Fund and hope to do so again this
year. While we are well within the limits established by our financial policies, the end balance is lower than what
I believe it should be for a fund this size. Unrestricted reserves in our risk management fund help maintain our
financial strength, but we are using some of these resources and will need to continue increasing our end balance
to offset this change.

The Parks Fund
Albany has long treasured its parks, and we continue to dedicate significant resources to them and our recreation

programs. Nearly $7 million is proposed for the coming year, a figure lower than actual expenditures in 2015.
Nearly half of program costs in the department are covered by nontax revenues.



Recently, a colleague approached me at a conference and observed that Albany’s Parks & Recreation Department
is considered to be the gold standard in the state. His observation is backed up by multiple awards the
Department receives every year for everything from volunteer participation to the quality of our events. Our
hearts should be warmed by the knowledge that the community receives an excellent return for its investment in
parks and recreation programs.

The Building Fund

Our building division continues to receive revenue in excess of expenditures and has progressed from being our
most financially vulnerable fund to our most stable over the past few years. Our building official has assumed
both management and inspector duties and relied more on contract inspectors to lower costs while revenues have
increased. We were able to hire additional help this year, and service levels continue to be excellent.

The Economic Development Fund

The primary revenue sources for the economic development fund are transient lodging taxes and a transfer from
the urban renewal district budget to cover administrative costs. We are proposing to increase those costs by hiring
a full-time administrative position to assist the economic development director with a dramatically increased
workload. Part of the workload is working with a citizen advisory group to determine the best allocation of
transient lodging tax revenue. The growth of urban renewal revenue has also created more projects to track and
administer.

Public Transit Fund

The public transit fund receives money from outside sources to fund various types of public transportation.
Albany has historically designated all of our state-shared revenues to public transit and has relied on federal and
state transportation programs to make up the difference between costs and revenue. While total rides provided
has declined as the economy has improved, public transit remains a valuable service, particularly to older and
disabled riders. The operating budget remains essentially unchanged, but the purchase of a new bus with federal
funds dramatically increases the overall budget for the system.

The Street Fund

Gasoline taxes imposed and collected by the state provide the resources we use to maintain Albany’s streets.
Voters have, in the past, approved bond levies to help fund street projects; but that has not been the case over the
past decade. The amount we receive from the state is inadequate to properly maintain streets, and there is a
definite need to consider additional funding sources.

The Enterprise Funds

Clean water is among the highest priorities of the city, and that fact is reflected in the size of our water and sewer
funds. Our enterprise funds are the largest of all city funds, representing both our biggest revenue source and
greatest expenses. The FY 2017 budget proposes no significant changes in the enterprise funds; however, we are
planning for the creation of a new storm water utility funded by a monthly charge to residents and businesses
which will affect future budgets. The water utility was able to operate without a rate increase in the current fiscal
year, but the sewer system is likely to require a modest increase.

The Capital Project Fund
The biggest expense in this fund will be the completion of the new fire and police stations this year. These

projects are funded by bond revenue and contributions from the urban renewal district and Pepsico settlement
funds.



Internal Service Funds

Internal service funds are used to account for administrative costs required to operate the city. The cost of
maintaining the city council, a human resources department, the finance and city manager’s offices are among the
functions covered by internal service funds. While these funds are included in the overall budget authority, they
are also a part of individual department budgets. Our overall budget, for example, proposes to authorize
$189,634,900 in expenditures, but a significant part of those expenditures include money we pay to ourselves.
Internal service funds allow us to track administrative costs and get a more accurate picture of the money required
to deliver services.

Conclusion

The City of Albany adopted FY 2017 budget increases total expenditures from $188,208,500 to $189,634,900, or
three quarters of one percent. We will not actually expend this amount; but by approving and adopting the
budget, the Council will have legal authority to use the money in accordance with all applicable laws. Public
safety, whether in the form of emergency services like police and fire or providing safe drinking water, will
appropriately require most of the money while the other priorities of the strategic plan will be served by the
remainder. If our treasure is truly serving our hearts, Albany residents will continue to enjoy a safe, healthy
community and a nice place to live.

Respectfully submitted,

e ;S/éiﬁﬂ

Wes Hare, City Manager
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Overview

The budget for Fiscal Year 2016-2017 reflects moderate growth. General property taxes are expected to increase
by 3.8 percent and franchise fees and privilege taxes are expected to be flat. Water and sewer revenues reflect
scheduled rate increases but are tempered by conservation. The ambulance, fire, and police operating levy was
increased by the voters in 2012, but is expected to continue to be impacted by property tax compression.
Expenditures are growing by cost-of-living adjustments and increasing benefits costs. The result is a budget that
maintains minimum reserves and allocates available resources to maintain targeted levels of service.

This year’s approach to developing the budget continues the practice of identifying available revenues and then
giving departments a target number within which to build their operating budgets. Two very favorable dynamics
continue to characterize this approach. First, operating budgets are funded within current revenues. Second,
department directors have greater flexibility to evaluate needs and allocate scarce resources to priority programs
and activities. The challenge in future budgets will continue to be increases in expenditures growing faster than
increases in revenues.

Economic Conditions

The slow growth out of the global economic downturn is continuing in Albany. A couple of key indicators are
described below.

Unemployment. In February 2016, Linn County’s unemployment rate remained at 6.0 percent, matching its
revised January rate. Linn County’s seasonally adjusted unemployment rate declined 0.8 percentage point
over the past 12 months. Benton County’s unemployment rate remained at 3.8 percent in February, matching
its revised rate of 3.8 percent in January. Oregon’s statewide unemployment rate dropped to 4.8 percent in
February from its revised rate of 5.1 percent in January.

Development. Albany’s Building Inspection Division reports that permits for new residential construction
and total permits increased in 2016 as indicated in the following table:

February Fiscal YTD 2012 2013 2014 2015 2016
New Residential Permits 62 74 114 92 98
New Commercial Permits 5 6 4 5 12
Total Number of all Permits 1,486 1,407 1,558 1,492 1,723

The bubble in 2014 was the addition of 13 apartment buildings. The increased activity contributes to growth
in revenues for the Building Inspection Division and may suggest gradual growth in other revenues such as
property taxes and franchise fees.

Population Growth

Many of the services provided by the City are more closely tied to population growth than to economic
conditions. A slowdown in the economy does not reduce the need for police, fire, library, utility and many other
municipal services. An increase in population, however, often means a corresponding increase in demands for
services.

Budgeted FTEs per 1,000 Population. The number of budgeted full-time equivalent (FTE) City employees
per thousand of population has decreased by over 10 percent during the past ten years. For the past three
years, a distinction was made between authorized positions and budgeted positions. Authorized positions
were those that had previously been approved by the City Council but may or may not have been funded in
the budget. Budgeted positions were authorized positions that were actually funded. The expectation was
that authorized positions that were not funded in the budget could be filled as revenues became available or
other expenditures were reduced. Continued budget constraints have eliminated the anticipated benefit of the
two designations. Therefore, the distinction between authorized and budgeted has been dropped.
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The following table presents the population for the City of Albany as stated by Portland State University, the

number of budgeted FTEs, and the budgeted FTEs per 1,000 of population in the corresponding budget year.

Budgeted FTEs per 1,000 Population

FY ending N 10-Year
TJune 30 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 % Change
Population 47,470 48,770 49,165 49,530 50,325 50,520 50,710 50,720 51,270 51,670 8.85%
E%ggafd 416.850 | 428.826 | 421.768 | 399.068 | 398.543 | 388.825 | 389.775 | 385.875 398.200 | 404.325 -3.00%
s
Budgeted 8.781 8.793 8.579 8.057 7.919 7.696 7.686 7.608 7.767 7.825 -10.89%
FTEs per
1,000 pop

*Includes six firefighter positions funded through the SAFER Grant

Population has increased over the last ten years by 8.85 percent while the number of budgeted FTEs has declined
by 3.00 percent. The number of FTEs per thousand declined by 10.89 percent over the same period of time. The
lower number of FTEs per thousand over the past several years reflects deliberate reductions in staffing to stay
within available resources.
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Cost-Saving Strategies

Department budgets for 2016-2017 were compiled in the context of current economic conditions, increasing costs,
and sustainability of programs and services in future years. A lot of effort and analysis has been done to keep

expenditures within estimated available resources.

strategies that have been used to contain costs.

The following outline presents several of the cost-saving

Voluntary Separation Incentive Program. Three different Voluntary Separation Incentive Programs were
offered to employees over the past several years to create vacancies and reduce staffing. The primary
objective of the programs was to reduce staffing in a way that avoids the dislocation of employees and
families typically associated with layoffs. Fifty employees participated in the incentive programs, resulting in
several vacancies and significant budget savings.
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Hiring Chill. A hiring chill was imposed for all departments. No vacancies are filled without careful review
of the timing and the need to fill the position by the relevant department director and the City Manager.
Savings associated with the hiring chill depend on the vacancies that occur.

Cost of Living Adjustments (COLAs). Non-represented employees and all bargaining units were asked to
forgo COLAs in previous budgets.

Leave Buy-back. Non-represented employees no longer have the option to buy back up to forty hours of
administrative leave time.

Reserves and Replacement Funds. Reserve accounts are being drawn down and contributions to vehicle and
equipment replacement funds are still below desired funding levels.

Materials and Services. Expenditures for contracted services, minor equipment, office supplies and other
materials and services continue to be reviewed very closely.

Closing Statement

The budget includes strategies to modestly increase staffing levels and maintain levels of service in an improving
economic environment. The budget also attempts to be sustainable in Fiscal Year 2017-2018, but does not solve
the problem of revenues continuing to be outpaced by the growth of expenditures. A combination of increased
growth and reductions in expenditures may be needed to maintain existing levels of service in future years.



Strategic Plan and Program Budgets

Albany’s strategic plan was first implemented in the 2005-2006
Adopted Budget. In that document, the plan was characterized as a
way of taking traditional goal-setting to the next level. The plan
SCTIST%E%LIB-‘ALN continuqs to evolve bpt has in a very mfeaningf.ul way fulﬁllled'that

PP expectation by becoming the standard against which goals, objectives,
strategies and activities are measured. Each succeeding budget has to
a greater degree incorporated references to the themes and objectives

of the strategic plan.

The City Council has maintained the policy direction and leadership role in the strategic planning
process by reviewing the plan on a regular basis. The most recent revisions were adopted on
April 27, 2016. The direction provided in the strategic plan is followed by the City Manager and
Department Directors in developing the proposed budget that is presented to the Budget
Committee. Through this process, the adopted budget effectively becomes the implementing
document for the strategic plan.

Presented below are examples of objectives and actions in the strategic plan for various operating
programs.

Community Development Department

Strategic Plan Theme — Great Neighborhoods
e Objective GN-1a: Maintain the value and attraction of Albany’s historic assets and seek
federal funds and other sources.
e Actions: Apply for State Historic Preservation Office grants. Make rehabilitation loans
and track completions.

Strategic Plan Theme — Great Neighborhoods
e Objective GN-3: Ensure public buildings, sidewalks, and public transportation is
accessible to all.

e Actions: Develop a plan and prioritization system for making accessibility improvements
when funding is identified and available.

Library Department

Strategic Plan Theme — Great Neighborhoods
e Objective GN-10: By the end of 2019, increase library visits by 10 percent.
e Actions: Add five new programs across all service areas. Increase the percentage of
operating dollars spent on collections to Oregon state median (10 percent).

Police and Fire Departments

Strategic Plan Theme — A Safe City

e Objective SC-1: Complete construction of the Albany Police Department building and
Fire Station 11.

e Actions: Complete building projects by the summer of 2017.

Strategic Plan Theme — A Safe City
e Objective SC-5: Maintain police patrol response times to Priority One calls for service
from dispatch to arrival time to four minutes fifteen seconds, or less, annually.



e Actions: Achieve this objective through maintaining no less than current staffing levels
and incremental staffing increases related to population/demand for service increases.

Strategic Plan Theme — A Safe City
e Objective SC-9: Facilitate continued development of property surrounding Fire Station
12 as an emergency responder training center.
e Actions: Relocate City bus storage to expand current training facilities and build a
training tower.

Strategic Plan Theme — A Safe City
e Objective SC-10: Collaborate with neighboring fire departments to improve emergency
response reliability.
e Actions: Staff and maintain a single-role medic unit.

Public Works Department

Strategic Plan Theme — A Safe City
e Objective SC-16: Optimize the use and management of the Vine Street and Albany-
Millersburg Water Treatment Plants to meet regulatory and demand needs for the City’s
drinking water supply.
e Actions: Develop a written water production management plan that will maximize the
efficient use of the two water treatment plants to meet supply and regulatory
requirements.

Strategic Plan Theme — A Safe City
e Objective SC-18: Effectively manage biosolids waste at the Albany-Millersburg Water
Reclamation Facility.
e Actions: Maximize efficiencies and cost effective management and disposal of solids at
the Albany-Millersburg Water Reclamation Facility. Identify a preferred alternative for a
solids improvement project along with funding options.

Parks and Recreation

Strategic Plan Theme — An Effective Government
e Objective EG-1: Reduce the percentage of total annual Parks & Recreation Fund
expenditures subsidized with property tax revenues to 55 percent by 2020.
e Actions: Achieve this objective through a combination of nontax revenue increases and
expenditure reductions.

Finance Department

Strategic Plan Theme — An Effective Government
e Objective EG-13: Continue recognition from the Government Finance Officers
Association for excellence in budgeting and financial reporting. Maintain audit results
establishing conformance to requirements and generally accepted accounting principles.
e Actions: Receive the GFOA “Excellence in Financial Reporting” and “Distinguished
Budget Presentation” awards. Achieve annual audit with no reportable findings of
noncompliance.
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OUR MISSION

“Providing quality public services for a better Albany
community.”

OUR VISION

“A vital and diverse community that promotes a high
quality of life, great neighborhoods, balanced economic
growth, and quality public services.”



OUR VALUES

The City of Albany’s Strategic Plan is guided by three fundamental elements: our mission, our vision, and our
core values. Our Mission Statement is based on the principles of high quality and continuous improvement. Our
Vision Statement presents a compelling future toward which our Strategic Plan is directed. Both our mission and
our vision are founded on the following basic values that guide all of our actions and that reflect what we expect
from our employees and our elected officials:

Transparent, Open, and Honest Government. This value reflects our first and most important responsibility. Our
competence is measured and, in fact, reinforced through active engagement of those we serve. We maintain an
organizational reputation for openness, honesty, and integrity.

Dedication to Service. Our primary duty is to the people we serve. We are accessible, responsive, consistent,
and understanding. We provide assistance beyond our customers’ expectations, and we find effective solutions
to problems that they bring to our attention.

Fiscal Responsibility. Proper use of public resources is a trust which we continually guard. In our management of
this trust, we must avoid even the appearance of impropriety. In our management of public funds, we
constantly strive for the greatest possible efficiency and effectiveness to sustain affordable services.

Personal Honesty and Integrity. Each of us demonstrates the highest standards of personal integrity and
honesty in our public activities to inspire confidence and trust in our government.

Excellence. We continually pursue excellence by being creative, professional, taking risks, showing initiative, and
being committed to our community and team. In this pursuit, we support continuing education and training for
all team members.

Teamwork. We are a team that emphasizes high levels of trust and cooperation and a commitment to excellent
communications within the organization. We encourage employees to exercise independent judgment in
meeting customer needs through professional behavior that is consistent with our values.

A Humane and Diverse Organization. We are a humane organization that honors diversity and protects
individual rights. Open communication, respect for others, compassion, and a sense of humor contribute to our
positive work environment. We make it possible for every employee to achieve his or her full potential. We
value the cultural and social diversity that is reflected in our community, and we welcome the changes and new
perspectives that this diversity brings to us. We protect those individuals whose basic rights are placed in
jeopardy.
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Why Do Strategic Planning?

If our Mission and Vision Statements are to have any meaning, they must be accompanied by deliberate
planning efforts to move the organization and the community toward a desired future. This requires clearly
defined goals, proactive objectives, committed leadership, and effective management. Above all, it requires
managing the forces of change. Those forces include community demographics, state and federal mandates,
fiscal constraints, economic conditions, emerging technologies, and many other influences on our service
delivery efforts. High performing organizations are those that learn to anticipate and adapt to change by
creating value for those we serve, and motivation and meaning for those who serve them. The best tool for
accomplishing these objectives is strategic planning.

STRATEGIC PLAN THEMES

Our Strategic Plan has four primary themes that reflect our Mission and Vision Statements: Great
Neighborhoods, a Safe City, a Healthy Economy, and an Effective Government. Specific goals, objectives, and
actions move the organization toward our vision of the future.

Each theme is followed by the City’s primary goals in that subject area for the foreseeable future. The goals
should remain constant over time and should only be revised to reflect significant community changes or
unanticipated events. A list of measurable objectives with benchmarks helps us track progress toward the goals.
Objectives are generally identified to cover the five-year planning period from the date they are adopted or
revised. Actions are the steps needed to meet the objective. Many more strategies and actions will be
developed at the department and division level to align the entire organization with the goals and objectives.

This plan is intended as a work in progress. While the mission, vision, values, and goals should remain constant,
the objectives and actions will need periodic review and refinement. We will track progress through regular
reporting on the measures, and they will be incorporated into department, organization, and community
publications. The annual Budget and Capital Improvement Program will serve as reporting and implementing
policy documents, identifying relationships with the Strategic Plan. The Comprehensive Plan, Transportation
System Plan, Water Master Plan, Sewer Master Plan, Parks Master Plan, Hazard Mitigation Plan, Urban Forestry
Management Plan, and related planning documents also support this Strategic Plan.
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. GREAT NEIGHBORHOODS

Goals:

e Goal 1: Create and sustain a city of diverse neighborhoods where residents feel good about where they live.
e Goal 2: Provide an efficient transportation system with safe streets and alternative modes of transportation.
e Goal 3: Provide effective stewardship of Albany’s significant natural, cultural, and historic resources.

e Goal 4: Provide diverse recreational, educational, and cultural opportunities that enrich the lives of our
citizens.

Great Neighborhoods Objectives:

Goal 1: Create and sustain a city of diverse neighborhoods where residents feel good
about where they live.

Objective GN-1: Enforce City ordinances when properties are neglected or abandoned to prevent erosion of
property values and quality of life. [City Manager’s Office]
Actions: Reduce unresolved cases.

Objective GN-1a: Maintain the value and attraction of Albany’s historic assets and seek federal funds and
other sources. [Community Development]
Actions: Apply for State Historic Preservation Office grants. Make rehabilitation loans and track completions.

Objective GN-2: Create a Community Development/Land Use Issues list identifying code issues that are identified
as not optimum. This list will be evaluated annually to identify priority issues that might be addressed with code
revisions. [Community Development]

Actions: Provide reviews and updates to the ADC.

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015

GN-1 Maintain a close to open ratio of 75% or higher on >75% 55% 75% 75% 75% 75% 75%
submitted cases per fiscal year.

GN-1a Continue to seek grant funding from State Historic 1 1 1 1
Preservation Office.

GN-2 Develop CD/Land Use Issues list. Complete Annually Annually | Annually | Annually | Annually | Annually

annually

GN-2 Evaluate effectiveness of current “skinny” street Complete June

standards. FY 2017 2017
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|. GREAT NEIGHBORHOODS (conrinuen)

Goal 2: Provide an efficient transportation system
with safe streets and alternative modes of
transportation.

Objective GN-3: Ensure public buildings, sidewalks, and public
transportation are accessible to all.

[Community Development, Public Works]

Actions: Develop a plan and prioritization system for making
accessibility improvements when funding is identified and available

(ADA Transition Plan). Curb installation for the Oak
Street construction project.

Objective GN-4: Utilize available street funding to maintain collector

and arterial streets (95 total lane miles) in satisfactory or better condition

and address local street needs as funding allows. Additionally, seek other sources of funding for the street system.
[Public Works]

Actions: Measure and monitor street condition in order to identify and prioritize street condition improvement
projects. Implement repair and preventative street maintenance projects to preserve and restore City streets with
the annual Street Maintenance budget. Plan for street rehabilitation and reconstruction capital projects with the
annual five-year Capital Improvement Program and implement capital projects with the annual Street Capital
budget.

Objective GN-5: Work as a cooperative partner of the Albany Area Metropolitan Planning Organization (AAMPO)
for the funding of street and transit improvements. [Community Development, Public Works]

Actions: Work within the AAMPO structure to develop an interim funding plan for use of available Surface
Transportation Program (STP) funding for the preservation and improvement of City streets. Work with the AAMPO
to stabilize funding and maximize the effective use of transit funding for the City and the region.

Objective GN-6: By the end of 2017, increase the number of transit system riders by ten percent over the FY2012-
2013 ridership. [Public Works]

Actions: Measure and monitor the number of rides provided. Identify opportunities to modify and maximize routes,
increase operating revenue, and improve transit level of service. Identify and implement route improvements to
serve more citizens, as funding allows.

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015

GN-3 Accessibility Transition Plan completed. Complete Dec
by FY 2017 2017
GN-4 Percentage of collector and arterial streets in 280% 89% 89% 88% 87% 86% 85%
satisfactory or better condition:
GN-5 Establish interim funding plan for STP funds with the Complete June
MPO. by FY 2016 2016
GN-5 Complete Regional Transportation Plan (RTP). Complete June
by FY 2017 2017
GN-6 Increase transit system ridership to:
Albany Transit System 296,000 86,200 86,500 87,000 87,500 88,000 88,500
Linn-Benton Loop >145,000 124,800 120,500 121,000 121,500 122,000 | 122,500
Paratransit 221,000 18,400 19,700 21,000 22,300 22,500 23,000
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|. GREAT NEIGHBORHOODS (continuep)

Goal 3: Provide effective stewardship of Albany’s significant natural, cultural, and historic
resources.

Objective GN-7: Continue to coordinate with the Calapooia Watershed Council on watershed improvement
programs and projects. [Community Development, Parks & Recreation, Public Works]
Actions: Implement Goal 5 protections. Work with community groups to protect and enhance resources.

OBJECTIVE ‘ MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015

GN-7 Coordination meetings. Complete Annually Annually | Annually | Annually | Annually | Annually
annually
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|. GREAT NEIGHBORHOODS (continuep)

Goal 4: Provide diverse recreational,
educational, and cultural opportunities that
enrich the lives of our citizens.

Objective GN-8: Maintain total City-managed park land
inventory at an annual average of 17.0 acres or greater
per 1,000 residents. [Parks & Recreation]

Actions: Acquire by purchase, lease, or other means
enough park land to achieve and keep pace with Albany’s
growth and to meet the City’s adopted total park
acreage standardes.

*Objective GN-9: Sustain total developed parks and
recreation lands at 11.0 acres or greater per 1,000
residents. [Parks & Recreation]

Actions: Maintain enough developed park land to keep
pace with Albany’s growth and to meet the City’s adopted
developed park acreage standards.

Objective GN-10: By the end of 2019, increase library
visits by ten percent. [Library]

Actions: Add five new programs across all service areas.
Increase the percentage of operating dollars spent on
collections to Oregon state median (ten percent).

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2018 FY2019 FY2020
‘ ‘ FY2015

GN-8 Average total acres of park land per 1,000 >17.0 17.3 17.3 17.1 17.1 16.8 16.6
residents.

GN-9 Average acres of developed parks and recreation >11.0 10.9 10.9 10.8 10.8 10.6 10.4
land per 1,000 residents.

GN-10 Annual number of library visits. >371,000 346,695 350,000 355,000 360,000 365,000 370,000

GN-10 Number of discrete Library programs across all 219 20 21 22 23 23 25
service areas.

GN-10 Percentage of Library operating expenditures 10% 7.4% 8% 9% 10% 10% 12%
spent on collections.

*Includes gift of 94 acres to City in Oak Creek Greenbelt.
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1. A SAFE CITY

Goals:

e Goal 1: Ensure a safe community by protecting people and property.

e Goal 2: Provide safe, sufficient, and reliable drinking water, sewage disposal, and drainage systems.

Safe City Objectives:

Goal 1: Ensure a safe community by protecting people and property.

Objective SC-1: Complete construction of Albany Police Department building and Fire
Station 11. [Fire, Police]
Actions: Complete building projects by the summer of 2017.

Objective SC-2: Participate in the FEMA National Flood Insurance Program and maintain the City’s
Community Rating System (CRS) rating. [Community Development]

Actions: Form and maintain a cross-department team to continuously improve the City’s floodplain
management. Participate in FEMA’s CRS Program.

Objective SC-3: Update the flood mapping in North Albany to match the actual conditions determined by
recent evaluations and provide community education and outreach regarding the changes.

[Community Development, Public Works]

Actions: Complete the process with FEMA to have FEMA accept and map the floodway and floodplain
changes identified in the recently completed detailed flood study of North Albany.

Objective SC-4: Use Community Development Block Grant (CDBG) funds to provide funding to community
programs that assist the vulnerable children and families in our City. [Community Development]

OBJECTIVE‘ MEASURE TARGET Completed FY2016 FY2017 FY2018 ‘ FY2019 FY2020
FY2015

SC-1 Move into new Fire Station 11. Complete June 2017
by June
2017
SC-1 Move into new Police Department building. Complete June 2017
by June
2017
SC-2 Maintain CRS rating. <6 6 6 6 6 6 6
SC-3 FEMA maps updated and public outreach. Complete Dec 2017
by Dec
2017
SC-4 Distribute CDBG funding to assist Albany’s $300,000/ $128,000 $300,000 $300,000 $300,000 $300,000 $300,000
vulnerable populations and neighborhoods. year
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1. A SAFE CITY (continuen)

Objective SC-5: Maintain police patrol response
times to Priority One calls for service from dispatch
to arrival time to four minutes fifteen seconds, or
less, annually. [Police]

Actions: Achieve this objective through maintaining
no less than current staffing levels and incremental
staffing increases related to population/demand for
service increases.

Objective SC-6: Reduce the number of fatal and injury accidents by five percent. [Police]
Actions: Achieve this objective through continued traffic enforcement with an emphasis at high-collision areas.

Objective SC-7: Achieve at least a 60 percent clearance rate for violent crimes and a 20 percent clearance rate
for property crimes annually. [Police]

Actions: Achieve this objective through maintaining current staffing levels in patrol and detectives with an
emphasis on solving crimes.

Objective SC-8: Reduce Part One crimes by five percent annually with the ultimate goal of reducing the crime
rate to the Oregon average per thousand. [Police]
Actions: Continued emphasis on crime reduction through the Computer Statistics (COMPSTAT) process.

Objective SC-9: Facilitate continued development of
property surrounding Fire Station 12 as an emergency
responder training center.

[Fire, Police, Public Works, Other Jurisdictions]
Actions: Relocate City bus storage to expand current
training facilities and build a training tower.

Objective SC-10: Collaborate with neighboring fire
departments to improve emergency response reliability.
[Fire]

Actions: Staff and maintain a single-role medic unit.

Objective SC-11: Fund Fire Department equipment replacement to adequately address emergency equipment
and vehicle needs. [Fire]

Actions: Commit ambulance revenue received over budgeted amount to equipment replacement; pursue
grants and other funding alternatives; consider a bond to fund department equipment replacement needs;
consider sale proceeds of the Armory to fund police and fire equipment replacement.
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1. A SAFE CITY (continuen)

OBIJECTIVE ‘ TARGET COMPLETE FY2016 FY2017 FY2018 FY2020
SC-5 Patrol Unit: Maintain response time to <4:15 3:12 4:15 4:15 4:15 4:15 4:15
priority one calls annually. annually annually annually annually annually annually annually
SC-6 Reduce number of fatal and injury <5% 6.6% 5% 5% 5% 5% 5%
accidents annually. annually annually annually annually annually annually annually
SC-7 Achieve clearance rate for violent crimes 60% 69% 60% 60% 60% 60% 60%
annually. annually annually annually annually annually annually annually
SC-7 Achieve clearance rate for property crimes 20% 28.3% 20% 20% 20% 20% 20%
annually. annually annually annually annually annually annually
SC-8 Achieve reduction in Part | crimes annually. 25% 7.6% 5% 5% 5% 5% 5%
annually annually annually annually annually annually annually
SC-9 Relocate City bus storage. Complete June 2017
by FY 2017
SC-9 Provide improvements to training site by Complete June 2018
building training tower and training props. by FY 2018
SC-10 Collaborate by staffing a single-role medic >72 hours/ 72 hours/ 72 hours/ 84 hours/ 112 hours/ 168 hours/
unit. week week week week week week
SC-11 Provide funding to replace emergency >$750K $575K $750K $910K $750K S500K
vehicles and equipment.

Objective SC-12: Reduce property code violations, substandard housing conditions, and inadequate
infrastructure. [City Manager’s Office, CARA, Community Development, Police]

Actions: Community Development, Police, and the City Manager’s Office will work together to set priorities for
addressing property code violations and responding to citizen complaints. A partnership with CARA will focus
significant code compliance and safety efforts within the CARA boundaries.

Objective SC-13: CARA will continue to fund projects that eliminate blight and
increase public safety.

[Central Albany Revitalization Area, Police, Community Development]

Actions: Use CARA funding on projects that eliminate blight, increase public safety,
and reduce police calls.

Objective SC-14: Maintain and continue to minimize the impact of fires. [Fire]
Actions: Continue to incorporate Fire
Department requirements in the development
review and approval process. Conduct Fire Code
compliance inspections on existing buildings.
Provide fire/life safety education. Maintain
residential fire/life safety equipment programs.
Promote fire sprinkler systems in CARA-funded
projects and other projects of new construction
and remodeling.
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1. A SAFE CITY (continuen)

Objective SC-15: Adequately staff to address increases in emergency responses, response times, and
community growth. [Fire]

Actions: Continue to evaluate all funding options for public safety; hire personnel to address increases in
responses and times; implement response time tracking system.

Objective SC-16: Formalize work group with a focus on identifying current issues with transitional housing.
[Police, Community Development, City Attorney, Fire]
Actions: Identify staff who could help characterize and address transitional housing-related issues.

OBIJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015

SC-12 Amount of CARA funding targeting code $50,000 SO $50,000 $50,000 $50,000 $50,000 $50,000
compliance/public safety.

SC-13 Number of blighted structures remediated >3 0 3 3 3 3 3
within the CARA boundary.

SC-14 Structure fires per 1,000 residents compared <1 0.86 0.85 0.85 0.80 0.80 0.75
to similar-sized communities.

SC-14 Percentage of population receiving fire/life >15% 13.2% 5.0% 10.0% 15.0% 15.0% 15.0%
safety public education presentations.

SC-14 Number of fire compliance inspections. >1,500 912 500 1,550 1,600 1,600 1,600

SC-14 Percentage of fire code violations corrected. 70% 82.4% 80% 85% 85% 90% 90%

SC-15 Hire personnel to address emergency call >4 0 2 4.5 4.5 0 3

volume, increased response times, and
community needs.

SC-16 Formalize work group with members from Complete June
the following departments: APD, CD, CMO, by FY 2016 2016
City Attorney, and Fire.
SC-16 Develop and prioritize issues list and assign Complete Feb
owners. by Feb 2017
2017
SC-16 Provide recommendations that address high- Ongoing Ongoing | Ongoing | Ongoing | Ongoing Ongoing
priority items. until
addressed

Goal 2: Provide safe, sufficient, and reliable
drinking water, sewage disposal, and drainage
systems.

Objective SC-16: Optimize the use and management of the Vine
Street and Albany-Millersburg Water Treatment Plants to meet
regulatory and demand needs for the City’s drinking water
supply. [Public Works]

Actions: Develop a written water production management plan - = ) e L
that will maximize the efficient use of the two water treatment [T e, B

plants to meet supply and regulatory requirements. Storm drain installation in association
with the Oak Street construction project.

Objective SC-17: Maintain existing compliance with all water quality,

pretreatment, and biosolids regulatory requirements. [Public Works]

Actions: Prepare for the requirements of a pending new wastewater discharge permit which will likely include
new Total Maximum Daily Load (TMDL), toxics, and other water quality-based limitations. Remain engaged in
agency groups such as ACWA and PNCWA in order to remain informed and offer input into requlatory direction.
Prepare for the requirements of a stormwater disch%ge permit.



1. A SAFE CITY (continuen)

Objective SC-18: Effectively manage biosolids wastes at the Albany-Millersburg Water Reclamation Facility.
[Public Works]

Actions: Maximize efficiencies and cost effective management and disposal of solids at the Albany-Millersburg
Water Reclamation Facility. Identify a preferred alternative for a solids improvement project along with funding
options.

OBIJECTIVE MEASURE TARGET ‘ COMPLETED ‘ FY2016 FY2017 [RPAONE:] FY2019 FY2020
FY2015
SC-16 Develop written water production Complete June
management plan. by FY 2018 2018
SC-17 Obtain a new discharge permit for the WRF. Complete June
(DEQ DEPENDENT) by FY 2018 2018
SC-17a Obtain a stormwater discharge permit. Complete June
by FY 2017 2017
SC-18 Develop alternatives and funding options for Complete June
new solid process at WRF. by FY 2017 2017
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1. AHEALTHY ECONOMY

Goals:

e Goal 1: Business — Enhance the value and diversity of Albany’s economy by attracting, retaining,
diversifying, and expanding local businesses.

e Goal 2: Partnerships — Strengthen the area’s role as a leading regional economic center through local and
regional coordination and collaboration on economic development planning and projects.

e Goal 3: Prosperity — Maintain and grow the income levels with a focus on living-wage jobs, training, and
education opportunities of Albany residents consistent with Oregon and national trends. Work to increase
the community’s assessed value while working to achieve a healthy balance of housing and jobs.

e Goal 4: Central Albany — Create a readily identifiable downtown core that is unique and vibrant with a
mixture of entertainment, housing, specialty shops, offices, and other commercial uses.

Healthy Economy Objectives:

Goal 1: Business: Enhance the value and diversity of Albany’s economy by attracting,
retaining, diversifying, and expanding local businesses.

Objective HE-1 - Support Local Business: Provide a supportive environment for the development and expansion
of desired businesses, especially those that are locally owned or provide living-wage jobs.

[Economic Development/Urban Renewal]

Actions: Conduct regular visits to local businesses and industries as a business ambassador. Address the needs
and opportunities for growth and work to eliminate barriers for future development. Connect growing
businesses with available resources including the Chamber of Commerce, AMEDC, SBA, COG, and the Small
Business Development Center (SBDC) at LBCC.

Objective HE-2 - Land: Provide the supply of commercial and industrial land identified in the Economic
Opportunities Analysis. Facilitate development consistent with community goals.

[Economic Development/Urban Renewal, Community Development, Public Works]

Actions: Complete research and documentation of available land, work to remove barriers for developable land,
such as wetland permitting and mitigation.

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015

HE-1 Conduct regular visits to local businesses and >12 21 12 12 12 12 12
industries.

HE-1 Projects assisted: financial assistance or removal of >5 19 8 8 8 8 8
development barriers.

HE-2 Complete research and documentation of >4 41 4 5 5 5 5
significant available sites.
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1. AHEALTHY ECONOMY (CONTINUED)

Goal 2: Partnerships: Strengthen the area’s role as a leading regional economic center
through local and regional coordination and collaboration on economic development
planning and projects.

Objective HE-3 - Partnerships: Collaborate with organizations focused on business retention, expansion, startup
development, and entrepreneurship to establish new firms and strengthen existing businesses locally.

[Economic Development, All Departments]

Actions: Maintain key department contacts for immediate response to information requests. Strong intra-city
collaboration among departments to further economic development priorities, eliminate barriers, and provide
accurate and timely assistance within the requested time frames. Continue to foster relationships and cultivate
partnerships with the Chamber of Commerce, AMEDC, SBA, COG, and SBDC. Continue work of LBCC/Industry/City
partnership on $2.9 million investment in equipment for workforce development and training.

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
FY2015
HE-3 Respond to information inquiries within the 100% 100% 100% 100% 100% 100% 100%
requested timelines.

Goal 3: Prosperity: Maintain and grow the income levels with a focus on living-wage jobs,
training, and education opportunities of Albany residents consistent with Oregon and
national trends. Work to increase the community’s
assessed value while working to achieve a healthy
balance of housing and jobs.

Objective HE-4 - Living-wage Jobs: Focus on the creation and
retention of living-wage jobs through policy, staff support, and funding
of projects that support a healthy local economy and community. -
Continue to refine CARA and CDBG programs to support job-creation A public-private partnership between
projects. Support the area’s educational resources as vital to the CARA and Viper Northwest helped

. . . . them expand yielding 43 family-wage
social and economic well-being of the community. Encourage ) o . :

tunities for i . Kill | Is of | | K d jobs and a significant increase in

oppor uni |es. or increasing skill levels of local workers an assessed value.
microenterprise development.
[Economic Development/Urban Renewal, Community Development]
Actions: Complete draft, review, and implementation of CARA economic development programs. Track results and
job creation of the program. Work to increase the community’s assessed value. Facilitate connections between
residents/businesses and workforce training or education. Track unemployment rate and per capita income for the
city of Albany.
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1. AHEALTHY ECONOMY (CONTINUED)

OB ASUR AR OMP D 016 0 018 019 020
0
HE-4 CARA/City-funded economic development projects. 23 0 4 4 4 4 4
HE-4 Jobs (FTE) created through CARA/City-funded >5 0 10 13 17 17 17
economic development projects.
HE-4 Unemployment rate within the city of Albany. <7.5% 6.3%
HE-4 Per capita income within the city of Albany. >$24,25 $22,128 $24,250
0

HE-4 Jobs (FTE) created through CDBG-funded programs. >5 8 5 5 5 5 5
HE-4 Technical assistance provided to microenterprises. >10 24 10 10 10 10 10

Goal 4: Central Albany: Create a readily identifiable downtown core that is unique and
vibrant with a mixture of entertainment, housing, specialty shops, offices, and other
commercial uses.

Objective HE-5: Leverage urban renewal dollars to maximize the total investment and development effort in
Central Albany. Create an increase in assessed value with the majority of public-private partnerships or spur
private investment through strategic public investment. [Central Albany Revitalization Area]

Actions: Continue to focus CARA funding on public infrastructure projects that will drive or complement private
investment and private projects that create a return on
investment through an increase in assessed value.

Objective HE-6: Recognize and support Albany’s unique historic
character as a major cultural and tourist-oriented economic
resource. Increase residential opportunities in the Central
Albany area. [Central Albany Revitalization Area]

Actions: Continue funding of rehabilitation and restoration of
historic buildings, creation of new residential units, and various
projects in the Main Street area and throughout the Central

P T Woodwind Apartments
Albany Revitalization Area (CARA). workforce housipng eiEeL O

Second Avenue SE.

OBJECTIVE MEASURE TARGET COMPLETED FY2016 FY2017 FY2018 FY2019 FY2020
‘ FY2015 ‘

HE-5 Total annual value of CARA investments in >$500K $379,500 S500K S500K S$500K S500K S500K
public-private partnerships.

HE-5 Total annual value of private investment in CARA >$2.5M $636,500 $2.5M $2.5M $2.5M $2.5M $2.5M
projects.

HE-5 Total cumulative value of CARA investments. >$13.8M $11.8M $14.8M $15.3M $15.8M

HE-5 Ratio of overall CARA contributions versus $1:87 $1:$8.38 $1:87 $1:87 $1:87 $1:87 $1:87
private money.

HE-6 Value of CARA improvements within the Main $250K $120K $250K $250K $250K $250K $250K
Street area. (Annual)

HE-6 Cumulative value of CARA improvements within >$5.25M $6.8M S7M $7.25M $7.5M $7.75M S8M
the Main Street area.

HE-6 Number of CARA-funded new residential units. >10 0 12 12 14 14 14

HE-6 Cumulative number of CARA-funded new 2303 287 292 297 302 307 312
residential units.
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V. AN EFFECTIVE GOVERNMENT

Goals:
e Goal 1: Effectively and efficiently deliver the services that Albany’s citizens need, want, and are willing to
support.

Effective Government Objectives:

Goal 1: Effectively and efficiently deliver the services that Albany’s citizens need, want,
and are willing to support.

Objective EG-1: Reduce the percentage of total annual Parks & Recreation Fund expenditures subsidized with
property tax revenues to 55 percent or lower by 2020. [Parks & Recreation]
Actions: Achieve this objective through a combination of nontax revenue increases and expenditure reductions.

Objective EG-2: Sustain revenues received from gifts, grants, and endowments to equal or greater than $10 per
capita by 2014. [Parks & Recreation]

Actions: Complete and implement a Revenue Enhancement Plan in 2009, including strategies and private sector
solicitations. Improve marketing and promotion efforts to communicate parks and recreation program needs to a
wider audience.

Objective EG-3: Maintain Parks & Recreation Department staffing levels at or below 0.60 FTE per 1,000 residents.
[Parks & Recreation]
Actions: Annually adjust staffing plans and service delivery strategies to achieve the objective.

OB ASUR AR OMP D 016 0 018 019 020

EG-1 Property tax as a percent of Parks Fund revenue. <55% 51.2% 56% 55% 54% 54% 52%

EG-2 Parks per-capita revenue through grants, gifts, and >$10.26 $7.86 $8.00 $9.50 $9.50 $10.00 | $10.00
endowments.

EG-3 Parks & Recreation full-time equivalents per 1,000 <0.60 0.50 0.52 0.51 0.51 0.50 0.50
residents.

Objective EG-4: Provide responsive, efficient, customer-oriented service and meet mandated deadlines for project
reviews. [Community Development]

Actions: Meet or exceed state requirements for timely issuance of reviews, permits, and inspections. Complete
building inspections as requested.

Objective EG-5: Reduce “nonrevenue water” (water loss) to 10 percent or less by 2019. [Public Works]
Actions: Continue leak detection efforts to identify system leaks. Replace and upgrade older water meters to
reduce under-reading water usage. Investigate and eliminate unmetered water use and enforce actions against
water theft. Evaluate water system replacement needs to best target limited capital funds to provide best
return.
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V. AN EFFECTIVE GOVERNMENT (conTINUED)

Water line construction on Hill Street.

Objective EG-6: Provide the City Council with annual reports regarding the running five-year sewer and water revenue,
expenditure, and rate funding requirements. [Public Works]

Actions: Annual updates to the current five-year rate projection at the time the City Council considers sewer and

water rate adjustments.

Objective EG-7: Maintain accreditation with the American Public Works Association (APWA). [Public Works]
Actions: Maintain standards and policies to allow the department to obtain reaccreditation from APWA on a four-year
cycle.

Objective EG-8: Develop a full storm drain system program and identify stable funding strategy for storm water

utility functions. [Public Works]

Actions: Complete the Stormwater Master Plan. Implement code changes to bring the City in line with regulatory
requirements. Identify the annual operations and maintenance and capital costs required to maintain the City’s storm
water system in order to meet service level expectations and regulatory requirements. Develop SDC funding mechanism
and funding levels.

Objective EG-9: Complete update of the Wastewater Facility Plan and new SDC methodology. [Public Works]
Actions: Develop updated facility plan in phases. Upon completion of the collection system and treatment system
updates, complete a new SDC methodology and have the City Council adopt it.

Objective EG-10: Continue participation in national performance benchmarking for comparison with other
jurisdictions. Implement process improvement projects to reduce processing time and costs or increase revenues.
[City Manager’s Office]

Actions: Prepare annual report to detail participation and compliance to appropriate national benchmarks. Institute
tracking systems to gather management data where lacking. Perform process improvement studies.

Objective EG-11: By the end of FY2020, reduce the cost/item circulated by 15 percent. [Library]
Actions: Explore outsourcing processing.

Objective EG-12: Seek $200,000 of outside funding for new library program support by 2020. [Library]

Actions: Create an annual fund-raising campaign by working with library support groups and the Albany Library Scharpf
Endowment Fund.
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V. AN EFFECTIVE GOVERNMENT (conTINUED)

Objective EG-13: Continue recognition from the Government Finance Officers Association (GFOA) for excellence in
budgeting and financial reporting. Maintain annual audit results establishing conformance to requirements and
generally accepted accounting principles. [Finance]

Actions: Receive the GFOA award for “Excellence in Financial Reporting.” Receive the GFOA “Distinguished Budget
Presentation” award. Achieve annual audit with no reportable findings of noncompliance.

Objective EG-14: Ensure compliance with all federal and state regulations relating to municipal services.
[All Departments]
Actions: Monitor federal and state requlations on a routine basis. Target resources to maintain compliance.

Objective EG-15: Maintain or improve City’s investment ratings. [Finance]
Actions: Maintain sufficient reserves. Follow best practices for financial management.

Objective EG-16: Maintain appropriate levels of Information Technology (IT) systems availability and services rating.
[Information Technology]
Actions: Ensure sufficient IT resources are available to maintain City functions.

Objective EG-17: Establish personnel succession planning for executive and other key leadership positions throughout
the organization. [All Departments]
Actions: Ensure the City maintains adequate succession planning for executives and other key leadership positions.

Objective EG-18: Conduct feasibility analysis on “portable” systems development charges. [Public Works]

Actions: Retain consultant to evaluate feasibility of “portable” system development charges and identify steps necessary
for implementation. Identify risks/rewards, data system support needs, and any additional staffing requirements to
support such a program.

Objective EG-19: Considering opportunities to secure additional funding for transportation system improvements with
emphasis placed on maintaining and repairing the City’s 305 lane miles of local streets of which approximately 25
percent are not in satisfactory condition. [Public Works]

Actions: Participate in regional discussions regarding a potential gas tax.

Objective EG-20: Cooperate and partner with neighboring jurisdictions as appropriate to provide assistance, accomplish
common goals/objectives, and maximize efficiencies. [All Departments]

Actions: Maintain reqular communication with community partners. Discuss areas of shared interest and consider ways
to accomplish common goals through partnerships.
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V. AN EFFECTIVE GOVERNMENT (CONTINUED)

TARGET FY2016 FY2017
Residential plan reviews completed within 10
days.
EG-4 Land use decisions issued within 120 days. 100% 100% 100% 100% 100% 100% 100%
EG-4 Complete inspections within same day of 295% 95% 95% 95% 95% 95% 95%
request (when called in by 7:00 a.m.)
EG-5 Reduce nonrevenue water (water loss) to 10% <10% 14% 13% 12% 11% 10% <10%
or less by 2019.
EG-6 Annual rate reports to Council. 2 2 2 2 2 2 2
EG-7 APWA accreditation. Accreditation Reaccre mid-term Reaccre
mid-term -ditation report -ditation
report by
FY2017
EG-8 Complete Stormwater Master Plan. Complete June 2018
Master
Plan by
FY2018
EG-8 Implement Stormwater funding plan. Complete In progress In progress Complete
by FY2017 Dec 2017
EG-9 Complete Wastewater Facility Plan update. Complete Collections Treatment Complete
Plan by Complete June 2016 SbC
FY2016 Methodology
EG-10 Annual report of performance benchmarking Nov 2017 Nov 2014 Nov 2017 Nov 2017 Nov 2017 Nov 2017
progress.
EG-11 Cost per library item circulated. <$3.73 $4.09 $3.50 $3.50 $3.35 $3.25 $3.15
EG-12 Non-General Fund program support for the $40,000 $61,365 $40,000 $40,000 $40,000 $40,000 $40,000
Library.
EG-13 Receive “Excellence in Financial Reporting” Yes Yes Yes Yes Yes Yes Yes
award.
EG-13 Receive “Distinguished Budget Presentation” Yes Yes Yes Yes Yes Yes Yes
award.
EG-13 Reportable audit findings of noncompliance. None None None None None None None
EG-14 Compliance with federal and state Yes Yes Yes Yes Yes Yes Yes
regulations.
EG-15 Maintain investment ratings. Yes Yes Yes Yes Yes Yes Yes
EG-16 Maintain an overall quality of service rating at 90% 88% 90% 90% 90% 90% 90%
4 or 5, with 5 being excellent.
EG-16 Maintain an overall timeliness of service 90% 92% 90% 90% 90% 90% 90%
rating at 4 or 5, with 5 being excellent.
EG-17 Recruit and hire new City Manager and July 2017 July 2017
Finance Director.
EG-17 Recruit and hire new Human Resources July 2018 July 2018
Director.
EG-17 Identify and develop personnel with the Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
potential to fill executive and other key
leadership roles.
EG-18 Complete feasibility analysis on “portable” Complete June 2017
systems development charges. by FY 2017
EG-19 Consider opportunities to secure additional Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
funding for transportation system until
improvements. addressed
EG-20 Regular meetings. Annually Annually Annually Annually Annually Annually
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STRATEGIC PLAN ACCOMPLISHMENTS

Under Strategic Plan FY2015 THROUGH FY2019

City Manager’s Office

Received ICMA Award of Excellence for Performance Management.

CARA and Economic Development

CARA

Retooled CARA programs with a new focus on increasing assessed value, eliminating blight, and
resorting Albany’s historic resources and a heavy emphasis on job creation.

Began work on next round of public infrastructure investment, including a public open house to understand
priorities.
Economic Development

Economic Development Director worked with 18 existing businesses to help remove barriers to job
creation and participated in creation of the Workforce Development Training Partnership, which looks
to come to fruition in 2015.

Responded to information inquiries within requested time frames 100 percent of the time.

Community Development

Successfully completed the annual recertification process with the Community Rating System (CRS) to
maintain the City’s standing as a CRS Class 6 community.

Completed an update to the flood hazard section of the Natural Hazard Mitigation Plan and developed a
Flood Information and Insurance Promotion Public Outreach Plan with the assistance of the Floodplain
Management Planning Committee.

Managed Community Development Block Grant (CDBG) programs that served 340 Albany low- and
moderate-income or at-risk residents in accordance with federal requirements.

Finance

Received the Excellence in Financial Reporting Award.

Received the Distinguished Budget Presentation Award.
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STRATEGIC PLAN ACCOMPLISHMENTS

Under Strategic Plan FY2015 THROUGH FY2019

Fire

Objective SC-1: Completed purchase on a portion of property needed for a new downtown fire station.
Took numerous steps toward replacing existing Fire Station 11; project reviewed by the Public Safety
Facilities Review Committee; selected a design team that has completed the initial building design; voters
approved General Obligation Bond for safety facilities.

Objective SC-9: Continued conversations regarding relocating the City bus storage. This will continue
moving forward.

Objective SC-9: Continued discussion regarding opportunities for regional training.

Objective SC-12: Completed identification of funds needed to sustain equipment replacement for the next
six years.

Information Technology

Received Digital Cities Survey 2015 Award.

Received the Government Technology’s Top 25 Doers, Dreamers, Drivers Award.

Library

The Library partnered with United Way and other partners to provide books to over 1,000 Albany youth
under age 5.

The Library partnered with five other Linn County libraries to provide a courier system that delivered
materials amongst those libraries.

The Library received over $60,000 in grants and donations.
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STRATEGIC PLAN ACCOMPLISHMENTS

Under Strategic Plan FY2015 THROUGH FY2019

Parks & Recreation

Secured use of gyms for P&R programs at Timber Ridge School and at the Boys & Girls Club of Albany.
Secured addition by donation of 94 acres to Oak Creek Greenbelt.

While reducing the number of FTEs in the department by 17 percent since 2009:

» increased donations of cash for department activities from $7 to nearly $10 per capita.

» reduced maintenance costs per developed park acre from $3,000 to $2,700.

» maintained the property tax subsidy for all P&R activities at 60 percent or lower.

» maintained consistent levels of total park acres and developed acres per 1,000 residents,
despite population growth.

» shifted 0.6 FTE from local property tax support to grant-funded program.

» renovated and/or replaced playground equipment at seven parks.

Police

Through the use of COMPSTAT, proactive policing, and many new programs, Part 1 Crimes have been
reduced by 17.4 percent in 2014 as compared to 2013.

Worked with the Linn County Sheriff’s Office on a Request for Proposal (RFP) for a new shared Computer-
Aided Dispatch/Records Management System. The current shared system is 25+ years old.

Worked with the City Council, the Public Safety Facilities Review Committee, and the Fire Department to get
a recommendation and approval to replace the main fire station and the police station. Selected an

architectural firm and are working toward a bond campaign in May 2015.

Updated the dispatch center by expanding the room and replacing 20+ year-old work stations with four
ergonomic work stations.

Received a federal grant for $29,970 for a new video/audio recording system for the interview rooms.
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STRATEGIC PLAN ACCOMPLISHMENTS

Under Strategic Plan FY2015 THROUGH FY2019

Public Works

Managed the water utility expenditures in order to forego a rate increase.

Completed construction of North Albany Road.

Negotiated new road transfer agreement with Benton County.

Negotiated terms for use of right-of-way to facilitate new franchise agreement with Pacific Power and Light.
Negotiated three-way agreement between Albany, Benton County, and local developer to preserve more
than ten acres of forestland in North Albany for public use and construct street improvements on Crocker

Lane.

Implemented an Energy Management System at the Water Reclamation Facility resulting in annual savings
in energy consumption and expenditures.

Completed the Wastewater Collection System Facility Plan.

Successfully negotiated terms for incorporation in a new Intergovernmental Agreement with the City of
Lebanon regarding shared use of the Santiam-Albany Canal.
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EXECUTIVE SUMMARY

PROPERTY TAXES

The total property taxes to be levied for
operations and debt service are estimated to be
$29,005,907.

Assumptions:

(1) The assessed valuation of the City is
estimated to be $3,552,360,778, an
increase of 4.15 percent.

(2) The City’s permanent tax rate is $6.3984
per $1,000 of assessed value.

(3) The Budget Committee will recommend
and the City Council will adopt the full
taxing authority.

(4) The levy for the General Obligation Debt
will be $1.078,528, a tax rate of $0.30 per
$1,000 of assessed value.

(5) The Public Safety Local Option Levy is
estimated to be $4,254,691, an effective
tax rate of $1.15 per $1,000 of assessed
value

(6) The Public Safety Local Option levy will
have an estimated $1,112,129 reduction in
tax revenues due to compression.

(7) The Fiscal Year 2016-2017 tax collection
rate is estimated to be 93.47 percent.

CAPITAL EQUIPMENT

The City prepares a separate five-year Capital
Improvement Program (CIP). On June 15,
2016, the City Council adopted the 2017-2021
CIP as a planning document, following a
public hearing.

For Fiscal Year 2016-2017 the CIP identified
capital projects totaling $16,175,000.

A complete list of Capital Projects is included
in the Capital Budget section of this budget
document.
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DEBT MANAGEMENT

The City has a General Obligation Bond rating
of “A2” from Moody’s Investors Service, and
a rating of “A+” from Standard and Poor’s.
The ratings reflect the City’s growing tax
base, stable financial position, and moderate
debt burden. Full true cash value of property
assessed in the City, per capita, is a
respectable $81,961.

The City’s direct debt burden is 0.42 percent
of the true cash value, and the overall debt
burden is 1.85 percent of the true cash value.

Debt Principal Outstanding
as of July 1, 2016

General Obligation Bonds:
2015 Public Safety Facility $17,605,000

Other Bonds:

Water Revenue $25,570,000
Revenue Obligations 655,000
Limited Tax Pension 5,101,484
Total Other Bonds $31,326,484
Other Debt:

Clean Water SRF Loan 1,889,035
2012 SRF ARRA Loan 1,550,000
SRF Loans, Sewer 51,882,125
Total Other Debt $55,321,160

GO bonds were approved by voters on May
19, 2015. The series 2015 bonds were sold in
August 2015.

SRF = State Revolving Funds

Oregon Revised Statutes, Chapter 287,
provides a debt limit for General Obligation
Bonds of three percent of the true cash value
(TCV) of all taxable property within the City’s
boundaries. As of June 30, 2016, that limit
was $127.0 million on $4.235 billion TCV.
The City’s legal debt margin for General
Obligation Debt is $109.4 million. It is
anticipated that the margin will remain the
same for Fiscal Year 2016-2017.



EXECUTIVE SUMMARY

BASIS OF BUDGETING

The budgets of all fund types (General,
Special Revenue, Debt Service, Capital
Projects, Permanent, Enterprise, and Internal
Service) are prepared on a modified accrual
basis. Briefly, this means that obligations of
the City are budgeted as expenditures but
revenues are recognized only when they are
measurable and available.

The Comprehensive Annual Financial Report
(CAFR) shows the status of the City’s
finances on the basis of “generally accepted
accounting principles” (GAAP). In most cases
this conforms to the way the City prepares its
budget. Exceptions are as follows:

1) Compensated absences liabilities that are
expected to be liquidated with expendable
available financial resources are accrued
as earned by employees (GAAP), as
opposed to being expended when paid
(Budget).

2) Principal payments on long-term debt
within the Enterprise Funds are applied to
outstanding liability on a GAAP basis, as
opposed to being expended on a Budget
basis.

3) Capital outlay within the Enterprise and
Internal Service Funds is recorded as
assets on a GAAP basis and expended on
a Budget basis.

4) Depreciation expense is recorded in the
Enterprise and Internal Service Funds on a
GAAP basis only.

5) Revenues are accrued on a GAAP basis in
the Enterprise and Internal Service Funds
as opposed to the modified accrual method
for the Budget.

6) Principal receipts on City-financed
assessments are applied to outstanding
assets on a GAAP basis as opposed to
being recorded as revenue on a Budget
basis.
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EXECUTIVE SUMMARY

FUND TYPE SUMMARY AS PROPOSED BY THE CITY MANAGER

for the 2016-17 Fiscal Year

Over
(under)
...... 2015-16...... e 2016-17 2015-16 Percent

Adopted Revised Proposed Approved Adopted Revised of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 33,854,600 $ 33,972,800 36,447,700 $ 7.28% 19.28%
Special Revenue 48,857,700 48,860,000 42,880,700 -12.24% 22.68%
Debt Service 1,881,700 1,881,700 2,025,100 7.62% 1.07%
Capital Project 26,220,900 26,220,900 25,644,400 -2.20% 13.56%
Permanent 136,100 136,100 136,000 -0.07% 0.07%
Enterprise 62,932,000 62,932,000 67,015,100 6.49% 35.44%
Internal Service 14,205,000 14,205,000 14,945,900 5.22% 7.90%
Totals, All Fund Types $188,088,000 $ 188,208,500 $189,094,900 § 0.47% 100.00%

Percentage Change in the 2016-17 Proposed Budget from the 2015-16 Revised Budget
General Fund M 7.28%
Special Revenue -12.24% I
Debt Service M 7.62%
Capital Project -2.20% 1
Permanent -0.07%
Enterprise M 6.49%
Internal Service B 522%
-100% -50% 0% 50% 100%
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EXECUTIVE SUMMARY

APPROVED BUDGET
for the 2016-17 Fiscal Year

ADJUSTMENTS AS APPROVED BY THE BUDGET COMMITTEE

The City Manager and the Budget Officer have the responsibility for preparing and presenting a proposed document to the City's Budget Committee that is
balanced and consistent with the Council's policies. The Budget Committee met, reviewed the proposed budget along with more current information, and
considered public input.

RESOURCES:

General Fund: Increase Transfers In $180,000 to reflect the increase of the transfer from the Public Safety Levy Fund. Public Safety Levy Fund: Increase
Property Taxes $180,000 to reflect the passing of the Safety Levy. Levies passed after January 1, 2016 are not affected by Urban Renewal Districts.
Capital Replacement Fund: Increase Transfers in $180,000 to reflect additional contributions from Police and Fire.

REQUIREMENTS:

General Fund: Increase Transfers Out $180,000 to relfect the additional revenue from the Public Safety Levy Fund. Those funds are applied to Equipment
Replacement. Public Safety Levy Fund: Increase Transfers out $180,000 to reflect increase in Property Taxes received. Capital Replacement Fund:
Increase Replacement Reserve $180,000 to reflect the increase in contributions from Police and Fire.

COMPARISON OF 2015-16 REVISED BUDGET TO 2016-17 APPROVED BUDGET
AND PERCENT OF TOTAL BUDGET BY FUND

Over
(under)
...... 2015-16...... e 2016-17 . 2015-16 Percent
Adopted Revised Proposed Approved Adopted Revised of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 33,854,600 $ 34,255,800 $ 36,447,700 $ 36,627,700 $ - 6.92% 19.32%
Special Revenue 48,857,700 49,019,000 42,880,700 43,240,700 - -11.79% 22.80%
Debt Service 1,881,700 1,881,700 2,025,100 2,025,100 - 7.62% 1.07%
Capital Project 26,220,900 26,220,900 25,644,400 25,644,400 - -2.20% 13.52%
Permanent 136,100 136,100 136,000 136,000 - -0.07% 0.07%
Enterprise 62,932,000 62,932,000 67,015,100 67,015,100 - 6.49% 35.34%
Internal Service 14,205,000 14,205,000 14,945,900 14,945,900 - 5.22% 7.88%
Totals $ 188,088,000 $ 188,650,500 $ 189,094,900 $ 189,634,900 $ - 0.52% 100.00%
PERCENTAGE CHANGE IN THE 2016-17 APPROVED BUDGET
FROM THE 2015-16 REVISED BUDGET
General Fund B 6.92%
Special Revenue AL79%
0,
Debt Service E7.62%
2.20% J
Capital Project
-0.07% |
Permanent
. B 6.49%
Enterprise
B 522%
Internal Service ; ‘ ; ‘ ‘ ‘ ‘ T ‘
-100% -80% -60% -40% -20% 0% 20% 40% 60% 80% 100%
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EXECUTIVE SUMMARY

ADOPTED BUDGET
for the 2016-17 Fiscal Year

ADJUSTMENTS AS ADOPTED BY THE CITY COUNCIL

RESOURCES:
No changes from Approved.

REQUIREMENTS:
No changes from Approved.

COMPARISON OF 2015-16 REVISED BUDGET TO 2016-17 ADOPTED BUDGET
AND PERCENT OF TOTAL BUDGET BY FUND

Over
(under)
...... 2015-16...... e 2016-17. 0 2015-16 Percent

Adopted Revised Proposed Approved Adopted Revised of Total
Fund Type Budget Budget Budget Budget Budget Budget Budget
General Fund $ 33,854,600 $ 34,255,800 $ 36,447,700 $ 36,627,700 $ 36,627,700 6.92% 19.32%
Special Revenue 48,857,700 49,019,000 42,880,700 43,240,700 43,240,700 -11.79% 22.80%
Debt Service 1,881,700 1,881,700 2,025,100 2,025,100 2,025,100 7.62% 1.07%
Capital Project 26,220,900 26,220,900 25,644,400 25,644,400 25,644,400 -2.20% 13.52%
Permanent 136,100 136,100 136,000 136,000 136,000 -0.07% 0.07%
Enterprise 62,932,000 62,932,000 67,015,100 67,015,100 67,015,100 6.49% 35.34%
Internal Service 14,205,000 14,205,000 14,945,900 14,945,900 14,945,900 5.22% 7.88%
Totals, All Fund Types $188,088,000 $188,650,500 $189,094,900 $189,634,900 $189,634,900 0.52% 100.00%

Percentage Change in the 2016-17 Adopted Budget from the 2015-16 Revised Budget

General Fund M 6.92%
Special Revenue -11.79%
Debt Service - 7.62%
Capital Project 220% [l
Permanent -0.07% |
Enterprise B 6.49%
Internal Service B 522%

-100% -50% 0% 50% 100%

Adopted Budget by Fund Type, Percentage of Total Budget

Internal Service 7.88% General Fund 19.32%

Enterprise 35.34%

Capital Project 13.52%

Permanent 0.07%
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EXECUTIVE SUMMARY

CITIZENS OF THE CITY OF ALBANY

Mayor and City Council
Sharon Konopa, Mayor
Ward 1: Dick Olsen & Floyd Collins
Ward 2: Ray Kopczynski & Bill Coburn
Ward 3: Rich Kellum & Bessie Johnson

( Municipal Judge (Contractual) ) ( Citizen Boards
L Bob Scott J L and Commissions
( City Manager W

L Wes Hare J

Economic Development
& Urban Renewal

Assistant City Manager/
Chief Information Officer

Jorge Salinas Kate Porsche

City Attorney — Jim Delapoer

Finance Human Resources Police Library Public Works (Eng/CD)
Stewart Taylor David Shaw Mario Lattanzio Ed Gallagher Jeff Blaine
Public Works (Operations) Parks and Recreation Fire
City Clerk Chris Bailey Ed Hodney John Bradner
Finance
Municipal Court l_
Aquatics S .
- L Building Inspection
Airport Facilities PW Operations Building Mdmtenance Planning . .
Transi Park Maintenance Engineering
Tansit Sewer N Ambulance
Streets Recreation !
Water Senior Center Life Safety
: s Fire Suppressi
Wastewater Urban Forestry e Suppression Engineering Services
PW Customer Services

Elected

[ Appointed by Council ]

| Recommended bv Citv Manager. ratified bv Council

| Appointed by City Manager
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City Council

Left to Right

Rich Kellum — Councilor, Ward 3
Ray Kopczynski — Councilor, Ward 2
Floyd Collins — Councilor, Ward 1
Sharon Konopa — Mayor
Dick Olsen — Councilor, Ward 1
Bill Coburn — Councilor, Ward 2
Bessie Johnson — Councilor, Ward 3
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PERSONNEL CHANGE REPORT

The adopted budget for Fiscal Year 2015-2016
authorized 390.20 full-time equivalent (FTE)
positions. During the year, the following personnel
position adjustments were approved:

1. Restored 100 percent funding for 1.00 FTE
BUD-4a Police Officer position (40425-036)
from budget savings (100-30-1301)

2. Reclassified vacant 1.00 FTE Administrative
Assistant position to Clerk III in the Fire
Department (100-25-1208)

3. Added 1.00 FTE Building Inspector position
(204-40-1602)

4. Added 1.00 FTE Engineering Manager/
Regulatory Affairs position (705-50-2803)

5. Transferred 0.20 FTE of EMS/Operations
Division Chief position from Fire Department
Emergency  Services (100-25-1208) to
Community Paramedic  Program  Grant
(203-25-5117)

6. Transferred 0.10 FTE of Senior Administrative
Supervisor position from Fire Department
Emergency  Services  (100-25-1208) to
Community  Paramedic Program  Grant
(203-25-5117)

7. Transferred 0.10 FTE of Clerk III position from
Fire  Department Emergency  Services
(100-25-1208) to Community Paramedic
Program Grant (203-25-5117)

8. Added 1.00 FTE Community Paramedic
position (203-25-5117)

9. Reclassified one vacant 1.00 FTE EMT-Basic
position to EMT-Paramedic (100-25-1208)

10. Reclassified one 0.50 FTE Library Aide position
to 0.50 FTE Library Assistant (100-45-1701)

11. Reclassified one 0.7125 FTE Library Aide
position to 0.7125 FTE Library Assistant
(100-45-1701)

12. Reclassified 1.00 FTE Library Assistant
position to Librarian I (100-45-1701)

13. Reclassified 1.00 FTE Librarian I position to
Librarian II (100-45-1701)

14. Changed job title for Deputy Fire Marshal I/1I —
Public Education position to Deputy Fire
Marshal — Risk Reduction/Public Information
Officer (100-25-1203)

15. Changed job title for Deputy Fire Marshal I/11 —
Compliance position to Deputy Fire Marshal —
Compliance (100-25-1203)

16. Changed job title for EMT-Paramedic position
to Medic 71-Paramedic (100-25-1208)

17. Changed job title for EMT-Basic position to
Medic 71-EMT (100-25-1208)
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18. Changed job title for Business Intelligence and
Virtual Infrastructure Manager position to
Enterprise Technology Manager in the
Information Technology Department (701-13-
1030)

19. Changed job title for Community Education
Specialist position to Crime Prevention
Specialist in the Police Department
(100-30-1301)

20. Restored 100 percent funding for 1.00 FTE
BUD-4a Deputy Fire Marshal — Compliance
position (30405-002) from budget savings
(100-25-1203)

21. Restored 100 percent funding for 3.00 FTE
BUD-4a Firefighter/EMT positions (30400-11,
30400-23, and 30400-28) per Council approval
(100-25-1208)

With the above adjustments, the revised authorized
FTE increased to 398.20 FTE positions as of April 1,
2016.

The proposed budget for Fiscal Year 2016-2017
authorizes 405.525 budgeted FTE positions, an
increase of 7.325 FTE. The proposed FTE changes
are:

City Manager’s Office +1.000 FTE
Parks & Recreation Department +1.375 FTE
Police Department +2.375 FTE
Public Works Department +2.575 FTE

Total +7.325 FTE

CITY MANAGER’S OFFICE

Economic Development Activities
» Add 1.00 FTE Urban Renewal Officer position

COMMUNITY DEVELOPMENT DEPARTMENT

CDBG Administration Odd Year
» Transfer 0.60 FTE Planner III position to CDBG
Administration

CDBG Administration
» Add 0.60 FTE Planner I1I position as a transfer from
CDBG Administration Odd Year

FINANCE DEPARTMENT

» Reclassify 2.00 FTE Senior Accountant positions to
Accounting Supervisors



FIRE DEPARTMENT

Public Safety Levy-Fire

» Reclassify 1.00 FTE Deputy Fire Marshal —
Compliance position to Senior Deputy Fire Marshal —
Compliance

Fire & Life Safety
» Add 1.00 FTE City Emergency Manager position

Fire Department Emergency Services
» Delete 1.00 FTE Administrative Assistant I position
» Effective January 1, 2017:
= Add 1.00 FTE Community Paramedic position as
a transfer from Community Paramedic Program
Grant
= Add 0.20 FTE EMS/Operations Division Chief
position as a transfer from Community Paramedic
Program Grant
= Add 0.10 FTE Senior Administrative Supervisor
position as a transfer from Community Paramedic
Program Grant
= Add 0.10 FTE Clerk III position as a transfer
from Community Paramedic Program Grant

Community Paramedic Program Grant

» Effective January 1, 2017:
* Transfer 1.00 FTE Community Paramedic
position to Fire Department Emergency Services
» Transfer 0.20 FTE EMS/Operations Division
Chief position to Fire Department Emergency
Services
» Transfer 0.10 FTE Senior Administrative
Supervisor position to Fire Department Emergency
Services
= Transfer 0.10 FTE Clerk III position to Fire
Department Emergency Services

INFORMATION TECHNOLOGY

» Reclassify 1.00 FTE System Administrator position
to IT Infrastructure Administrator

» Reclassify1.00 FTE Graphics and Web Specialist
position to Media & Applications Developer

LIBRARY

» Reclassify 1.00 FTE Librarian [ position to
Librarian II

42

PARKS & RECREATION DEPARTMENT

Children, Youth, & Family Recreation Services

» Reclassify 0.65 FTE Maple Lawn Preschool
Teaching Assistant Il position to Maple Lawn
Preschool Instructor

» Add 0.375 FTE Maple Lawn Preschool Instructor
position

Park Maintenance Services

» Reclassify 3.00 FTE Park Maintenance I positions
to Park Maintenance II’s

» Add 1.00 FTE Park Maintenance I position

Aquatic Services
» Reclassify 2.00 FTE Aquatic Programs Leader
positions to Aquatic Programs Coordinators

POLICE DEPARTMENT

» Reinstatement of 100 percent funding for the
BUD-4a authorized, unfunded 1.00 FTE Police Officer
position (40425-044)

» Reinstatement of the authorized, unfunded
0.375 FTE (BUD-4a position; 40520-001) to the
current authorized, funded 0.625 FTE Property &
Evidence Specialist position

» Add 1.00 FTE Code Compliance Officer position

PUBLIC WORKS DEPARTMENT

Linn-Benton Loop
» Increase vacant 0.175 FTE Transit Operator position
to 0.675 FTE

Paratransit System

» Increase 0.375 FTE Transportation Assistant
position to 1.00 FTE

» Increase 0.55 FTE Transportation Assistant position
to 1.00 FTE

Vine Street Water Treatment Plant

» Transfer 0.50 FTE Treatment Facilities Operator
position to Albany-Millersburg Water Treatment Plant
» Add 1.00 FTE Treatment Facilities Operator
position as a transfer from Albany-Millersburg Water
Treatment Plant

Water Distribution
» Reclassify 1.00 FTE Water Maintenance II position
to Water Maintenance 11




PUBLIC WORKS DEPARTMENT
continued

Albany-Millersburg Water Treatment Plant

» Add 0.50 FTE Treatment Facilities Operator
position as a transfer from Vine Street Water
Treatment Plant

» Transfer 1.00 FTE Treatment Facilities Operator
position to Vine Street Water Treatment Plant

Public Works Administration

» Reclassify 1.00 FTE Senior Accountant position to
Public Works/Community Development Business
Manager

» Reclassify vacant 1.00 FTE Public Works Executive
Assistant position to Administrative Assistant [

Engineering Services
» Reclassify 1.00 FTE Engineering Associate I
position to Civil Engineer II

Operations Administration
» Transfer 1.00 FTE Inventory Specialist position to
Facilities & Maintenance Engineering

Facilities & Maintenance Engineering

» Reclassify 1.00 FTE Facilities Maintenance &
Control Manager position to Public Works Technical
Services Manager

» Reclassify 1.00 FTE Lead Computerized
Maintenance Management Systems Analyst position to
Public Works Technical Services Supervisor

» Add 1.00 FTE Inventory Specialist position as a
transfer from Operations Administration

» Add 1.00 FTE System Administrator position
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Authorized Positions and Monthly Salary Schedule
(Regular, Full-Time FTE and Regular, Part-Time FTE)

2014-2015 2015-2016 2016-2017 2016-2017
Position Adjusted Adjusted Adopted Salary Schedule
Positions Positions Positions Minimum Maximum
City Manager's Office

Council & Nondepartmental —701-11-1027

Mayor 1.0 1.0 1.0 $185 N/A

Councilor 6.0 6.0 6.0 $130 N/A
TOTAL 7.0 7.0 7.0

City Manager's Office — 701-11-1028

City Manager 1.0 1.0 1.0[ $11,483 N/A

Management Assistant/Public Information Officer 1.0 1.0 1.0]  $5,365 $6,600

Graphics and Web Specialist 1.0 0.0 0.0 N/A N/A

Administrative Assistant I (confidential) 1.0 1.0 1.0] $3,876 $4,765

Administrative Assistant (confidential) 0.7 0.7 0.7| $3,445 $4,237
TOTAL 4.7 3.7 3.7

Economic Development Activities —211-11-1101

Economic Development & Urban Renewal Director 1.0 1.0 1.0 $8,053 $10,067

Urban Renewal Officer 0.0 0.0 1.0 $4,494 $5,527

Urban Renewal/Economic Development Officer 1.0 0.0 0.0 N/A N/A
TOTAL 2.0 1.0 2.0

Community Development Department

Planning — 100-40-1601

Planning Manager 1.0 1.00 1.00 $6,408 $7,883

Planner 11 1.0 1.00 1.00 $5,285 $6,741

Planner I1 1.0 1.00 1.00|  $4,801 $6,112

Planner | 1.0 1.00 1.00 $3,981 $5,085

Infrastructure Analyst 1.0 1.00 1.00|  $4,801 $6,112

Permit Technician 0.5 0.50 0.50|  $3,453 $4,406

Senior Code Compliance Inspector 0.0 0.32 0.32 $4,329 $5,594
TOTAL 5.5 5.82 5.82

CDBG Administration 203-40-5100

Planner 111 0.00 0.00 0.60 $5,285 $6,741
TOTAL 0.00 0.00 0.60

CDBG Administration Odd Year — 203-40-5113

Planner 111 0.00 0.60 0.00 N/A N/A
TOTAL 0.00 0.60 0.00

CDBG Administration — 203-40-5107

Planner 11 0.60 0.00 0.00 N/A N/A
TOTAL 0.60 0.00 0.00

Building Inspection — 204-40-1602

Building Official Manager 1.00 1.00 1.00|  $6,408 $7,883

Building Inspector 2.25 3.25 3.25 $4,259 N/A

Senior Code Compliance Inspector 1.00 0.68 0.68 $4,329 $5,594

Permit Technician 1.50 1.50 1.50|  $3,453 $4,406
TOTAL 5.75 6.43 6.43

Electrical Permit Program — 204-40-1603

Building Inspector 0.75 0.75 0.75 $4,259 N/A
TOTAL 0.75 0.75 0.75

Finance Department

Municipal Court — 100-10-1029

Municipal Court Judge 0.250 0.250 0.250 N/A $6,763

Senior Court Clerk 1.000 1.000 1.000 $3,407 $4,331

Accounting Specialist 1.000 1.000 1.000 $3,115 $3,970

Court Clerk 2.125 2.125 2.125 $2,690 $3,423
TOTAL 4.375 4.375 4.375

Finance Office — 701-10-1035

Finance Director 1.00 1.00 1.00|  $8,944 $11,180

Accounting Supervisor 0.00 0.00 2.00( $6,408 $7,883

Senior Accountant 2.00 2.00 0.00 N/A N/A

City Clerk 1.00 1.00 1.00 $4,628 $5,691

Payroll Supervisor 1.00 1.00 1.00|  $4,628 $5,691

Purchasing Coordinator 1.00 1.00 1.00|  $4,329 $5,594

Accounting Specialist 4.00 4.00 4.00(  $3,115 $3,970
TOTAL 10.00 10.00 10.00
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Authorized Positions and Monthly Salary Schedule

(Regular, Full-Time FTE and Regular, Part-Time FTE)

Position

2014-2015
Adjusted

2015-2016
Adjusted

2016-2017
Adopted

2016-2017
Salary Schedule

Positions

Positions

Positions

Fire Department
Public Safety Levy - Fire — 100-25-1202
Firefighter/EMT 7.0 7.0 7.0
Senior Deputy Fire Marshal - Compliance 0.0 0.0 1.0
Deputy Fire Marshal - Compliance 0.0 1.0 0.0
Deputy Fire Marshal I/II - Compliance or Public Education 1.0 0.0 0.0
Deputy Fire Marshal I - Compliance or Public Education N/A N/A N/A
Deputy Fire Marshal II - Compliance or Public Education N/A N/A N/A
TOTAL 8.0 8.0 8.0
Fire & Life Safety — 100-25-1203
Safety Division Chief 0.0 0.0 1.0
Fire Marshal 1.0 1.0 0.0
City Emergency Manager 0.0 0.0 1.0
Deputy Fire Marshal - Compliance 0.0 2.0 2.0
Deputy Fire Marshal - Risk Reduction Specialist/Public Information Officer 0.0 1.0 1.0
Deputy Fire Marshal I/II - Compliance or Public Education 2.0 0.0 0.0
Deputy Fire Marshal I - Compliance or Public Education N/A N/A N/A
Deputy Fire Marshal II - Compliance or Public Education N/A N/A N/A
TOTAL 3.0 4.0 4.0
Fire Department Emergency Services — 100-25-1208
Fire Chief 1.0 1.0 1.0
Assistant Fire Chief 1.0 1.0 1.0
Special Operations Division Chief 0.0 0.0 0.8
EMS/Operations Division Chief 1.0 0.8 0.0
Training Lieutenant 1.0 1.0 1.0
Battalion Chief 3.0 3.0 3.0
Lieutenant 12.0 13.0 13.0
Apparatus Operator 12.0 12.0 12.0
Firefightet/EMT 26.0 28.0 28.0
Medic 71 - Paramedic 0.0 1.0 1.0
Medic 71 - EMT 0.0 1.0 1.0
Senior Administrative Supervisor 1.0 0.9 0.9
Administrative Assistant 0.8 2.0 1.0
Administrative Assistant 1.0 0.0 0.0
Ambulance Billing Coordinator 1.0 1.0 1.0
Ambulance Billing Specialist 0.6 0.6 0.6
Clerk IIT 0.0 0.9 0.9
TOTAL 61.4 67.2 66.2
Community Paramedic Program - 203-25-5117
Special Operations Division Chief 0.0 0.0 0.2
EMS/Operations Division Chief 0.0 0.2 0.0
Community Paramedic 0.