ALBANY CITY COUNCIL

AGENDA

Monday, February 26, 2024
4:00 p.m.

Council Chambers, City Hall
333 Broadalbin Street SW
Watch on YouTube: https://www.youtube.com/user/cityofalbany

Please help us get Albany’s work done.
Be respectful and refer to the rules of conduct posted by the main door to the Chambers and on the website.

1. Call to order and roll call
2. Business from the public

3. Mid-Period Strategic Plan Review — Chris Bailey [Page 2]
Discussion

4. Business from the council
5. City manager report

6. Adjournment

This meeting is accessible to the public via video connection. The location for in-person attendance is
accessible to people with disabilities. If you have a disability that requires accommodation, please notify city
staff at least 48 hours in advance of the meeting at: cityclerk@cityofalbany.net.

Testimony provided at the meeting is part of the public record. Meetings are recorded, capturing both in-
person and virtual participation, and are posted on the City website.

cityofalbany.net
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MEMO

TO: Albany City Council
VIA: Peter Troedsson, City Manager Z/ZZ

FROM: Chris Bailey, Public Works Director (* f)

DATE: February 14, 2024, for the February 26, 2024, City Council Work Session

SUBJECT: Mid-Period Strategic Plan Review

Action Requested:

Information only.

Discussion:

This work session will be the first mid-period review of the City’s Strategic Plan. As a reminder, the council
discussed the process to review and update the City’s Strategic Plan during the comprehensive 2021-2022
Strategic Plan update. The decision was made at that time to conduct a plan review every two years. As part of
this process, the council will review the annual Strategic Plan progress report delivered to you last fall and the
results of the recent community survey. Both of these should provide information on the progress toward
Strategic Plan goals and objectives to date.

To prepare for the work session, staff is requesting each councilor review your copy of the Annual Report
presented at the November 27, 2023, City Council Work Session. Please keep in mind that the intent of this
Strategic Plan review is to discuss and decide on refinements to the existing goals and objectives. For example,
if an objective has been accomplished, that should be noted so that it can be removed with the next Strategic
Plan update. Ideas or suggestions that would modify, add, or remove a Strategic Plan theme or goal will also be
noted for further consideration during the 2026 update but are not the primary focus of this mid-period review.

Budget Impact:

None.
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